Committee on Ministries 2023 Annual Report

Members: Nina Redd/ Chair (completing term 7/1/23). Rev. Kat Hawbaker,
John Kidd, Katy McDaniel and Beth Lepore, (Board Liaison)

Purpose:

The purpose of the Committee on Ministries is to strengthen the quality of all the
congregation’ s ministries, not just that of the professional minister.

To accomplish this, committee members meet monthly or as needed to consult
with the minister on targeted areas for improvement, assess the congregation’ s
level of satisfaction with F.U.U.S.M.” s ministries, address complaints, affirm
success and work to resolve conflicts regarding the congregation’ s ministries.

We try to serve as greeters on the first Sunday of each month (as we meet after
the service @12:15 in the parlor).

We reviewed the “Conflict Resolution Policy and Grievance Procedure.”

We worked with the Board to revise and update the “Letter of Call” for the
Minister. The policy was modified to assure that the correct updated information
is used regularly in the future.

Katy McDaniel served as our representative on the ministerial evaluation team,
and will do so again in May 2023 for continuity.

Respectfully Submitted, Nina Redd



