First Unitarian Universalist Society of Marietta
Annual Meeting Agenda
Sunday April 25, 2021 at 11 am

Please review this meeting packet before the meeting.

The Annual Meeting of the First Unitarian Universalist Society of Marietta will be held via zoom call. 
While only members are authorized to vote, friends and guests may speak and listen at meetings.

Join Zoom Meeting via computer or phone.  

April 2021 Sunday Worship Services / Main Zoom Link
https://zoom.us/j/94822183499?pwd=ZVhkMHZWSnR1bTI5czZWRk1zdFFmQT09

Meeting ID: 948 2218 3499   Passcode: fuusm2323
Dial in by phone from your regional location   1-929 205 6099 (NY)        1-301 715 8592  (PA)
Same Meeting ID (as above): 948 2218 3499 Different Passcode: 772050

RSVP for the Annual Congregational Meeting-  

AGENDA
At 11am we will start with a short tutorial of zoom, update our names to take attendance electronically and review the voting procedures. 

To begin the meeting, a blessing and chalice lighting with Rev. Hawbaker 
The meeting will be called to order by Board President, Cory Sampson

Approve Minutes of the 2020 Annual Meeting  	(AFFIRM)  *corrected, and in the packet

ELECTIONS:   We will present a slate of candidates for approval.
The Nominating Committee has nominated the following persons for the openings that we were informed about
(one on the Board of Trust Governors and one on the Board of Trustees and one on Committee on Ministries). Each of these persons has agreed to serve:   Board of Trust Governors - Peter Polites     Board of Trustees - Anita Newhart   
                                                         Committee on Ministries- Haley Shukla	 

Voting Process:   Aye votes will be indicated with a “yes” marked in the participants panel of zoom.  
Nay will be indicated with a “no” marked in the participants panel of zoom.  
Anyone without a mark will be asked for their vote verbally or via the chat function.
Anyone who does not respond will be marked as an abstention.
	
COMMITTEE REPORTS: 
Annual Reports included in this Packet.  Committee Highlights should be kept to 3 minutes or less.  
We would like to hear any significant changes or action items for the meeting.
	Worship & Music   Caring Committee   Finance   Board of Trust Governors   Building & Grounds
             Green Sanctuary   Minister’s Report – sent separately   Treasurer's Report – sent separately by Ted Goertzel

GENERAL ASSEMBLY:	The UUA General Assembly is virtual this year. All GA registrants have access to the GA Virtual Participation Portal, which combines multiple modes of participant engagement that include chat, Q&A, and polling. Registrants are able to watch and ask questions in live sessions including workshops and business sessions. ​Delegates are also able to propose amendments in the live business sessions, participate in debates, and vote in general sessions.  We normally send 2 delegates and have a ministerial delegate.  However, the cost is much lower this year and our income is down. Would anyone like to volunteer to be a delegate and represent the congregation?
MOTION to have _______ (named) delegates represent FUUSM at the UUA Virtual General Assembly. 

ITEMS FOR THE GOOD OF THE SOCIETY
FUUSM SERVICE RECOGNITION: 	Shared by Rev. Hawbaker and the Board of Trustees

ADJOURNMENT
FUUSM Congregational Meeting
September 27, 2020


President Cory Sampson called the meeting to order at 11:19 a.m.
41 members participated through Zoom and 11 members were present in the Sanctuary.
     A quorum was met.

Michelle Wilson discussed procedures for voting on Zoom.

Roger Kalter presented a report from the Safety Committee. A task force was formed to address the many challenges of using our building during Covid-19. After much research, the team has done an amazing job 
of recommending and implementing safety procedures. Sincere thanks to all.

Cory Sampson moved, Roger Kalter 2nd a motion to name Nine Redd to the Committee on Ministries. 
         The motion carried.

Roger Kalter moved, Chris Hoke 2nd a motion to name Jim Grecni to the Board of Trust Governors.
         The motion carried.

Ted Goertzel then reviewed the proposed budget which had been sent to the membership prior to the meeting. 
         Ted moved, Cory Sampson 2nd a motion to approve the budget.

• Ted discussed some challenges, but felt there is no eminent danger

• Michelle Wilson asked if there were an substantial changes from last year's budget.
Ted responded, No.

• George Banziger, speaking on behalf of the Finance Committee, explained why the budget was not ready
  for the Annual meeting. “An important part of that process was the pledge drive, which was suspended in
  March at the outset of the Covid 19 pandemic. The pledge drive resumed in May, and the treasurer at the
  time did create a budget. The Board felt with the late timing, they did not have sufficient time to review it.”
   The motion carried.

Ted shared the results of the Congregational Survey he had prepared. There is a big interest in cultural and educational programs. The Board will review these results, accept further input from the membership, and move forward with a project. It is hoped that this project will help engage more members of our congregation.

Roger Kalter requests a list of names of families who use the Nursery. The Task Force will then move forward on how to open the nursery.

Andrew Clovis moved the meeting be adjourned.
The meeting adjourned at 12:03 p.m.

Respectfully Submitted,

Nancy Luthy, Secretary.





First Unitarian Universalist Society of Marietta
Annual Meeting Minutes – Sunday, May 31, 2020

The Annual Meeting of FUUSM was held by Zoom, due to the Coronavirus. 56 people were in
attendance, 54 were voting members, including Board members Michelle Wilson, Ted Goertzel,
Andrew Clovis, Cory Sampson, Chris Hoke, Kate McDaniel and Nancy Luthy.
The meeting was called to order by President Michelle Wilson at 11:00 a.m. A short tutorial to help
with zoom procedures was presented by Michelle.
Rev. Kat then welcomed everyone and offered two readings: “Story We Are Writing” and our
Congregational Covenant.
Meeting packets had been sent to all members and friends via e-mail.
President Michelle began the meeting with heartfelt thank yous to the Board and all those who helped
prepare for this meeting.
Ron Rees moved to approve the minutes of the April 25, 2019 Annual Meeting. Dean Banziger 2nd.
The motion passed.
The Nominating Committee presented Beth Lepore and Jim Rapp to fill the Board of Trustees positions
and Karen Barry to fill the position on the Nominating Committee. George Banziger moved
“the slate” with a 2nd by Ron Rees. Motion passed. Two positions remain unfilled: one for the
Committee on Ministries and one for the Board of Trust Governors.

COMMITTEE REPORTS:
• Minister's Report: Rev. Kat apologized that she was unable to send e-mails from home.
She successfully completed two years of professional development through UU Ministerial Association.
She commended the friends and family of FUUSM for their commitment and dedication to our
ministry and outreach during this time of challenge due to Covid-19.  She expressed concern for the OWL program and Bridges.   She is deeply honored to serve our Congregation.

• Worship and Music: Martha McGovern
Purpose it to work with the minister to provide services of high quality.
Special thanks to Mike Bailey, Ralph Olander, Rev. Kat (LeRoy McCarty) who worked diligently to make our virtual services possible.   Sheet music will be purchased for the choir, thanks to the gift from the Novaks.
Respected feedback from the Congregation, including the involvement of young people.
There were 33 services to address the theme “WE”.    Average attendance last year was 70 per Sunday and 
this year 66 per Sunday.    Please join our committee; there are many ways you can serve.
Special thanks to Rev. Kat. , Martha Webster (Choir) and all who help make our Worship and Music special.

• Membership: Darryl Ting
Please read the report I submitted.
Due to the pandemic, the committee finds it difficult to operate since the approach has been
personal contact and with the building closed, they can't show up.

• Green Sanctuary: Dawn Hewitt and Annie Warmke
Our mission is to guide our congregation and the wider community as per our 7th Principle.
Our Sustainable Marietta Forum had to be postponed. Very disappointing.   Hopefully, it can be
held next year with all participants still on board.  An on-demand water heater has been provided for the
RE building.   See report for further information

• Committee on Ministry:
Rebecca Phillips, John Kidd, Ron Rees provide support for Rev. Kat

• Caring Committee: Gwen Banziger reporting for Chairperson Joan Coffey
Mission to serve friends and members in time of need and celebration
Because of the virus, more cards are sent; there are no nursing home visits at this time.

• Bridges: Rev. Kat
Help is needed for leadership and volunteers are needed for a variety of services.
Religious Education is a center, not a fringe activity.   Religious Education of families is vital.
This is a sincere invitation to HELP.
Michelle will share some recommendations from UUA (Beth Casebolt).

• Finance Committee; George Banziger reporting for John Kidd
Shari Ballantyne has replaced Margaret Fredericks who moved.
Even without plate collections, our net income remained positive. Our expenses were lower,
plus we exceeded our budget of $14,000 for Service Auction: actual = $19,185.
The finances are checked monthly by Andrea Bone (Treas.), Jennifer (bookkeeper), Steve and
Maggie Meyer (financial assistants), including a balance sheet of special funds.
Our proposed budget is balanced. See attached.

• Pledge Committee: George Banziger
The pandemic has created challenges.   An update was sent out on May 15th and several pledges were received. We have $119,000  pledged toward our proposed goal of $125,000.

• Board of Trust Governors: Linda Lawton
We have 3 Trusts: General Trust, Ting Trust and Values Trust. Each has its own rules and each
is governed by its own trust document.   This Board meets twice a year.
These funds earned in access of 21% in 2019; therefore, there are more grantable funds available:
General $73,233 Ting $60,851 Values $4,116    The retaining wall and sewer project is finished. $21,725
The heating/AC project is well under way. $13,700

• Treasurer's Report: George Banziger spoke for Andrea Bone
All members have received a copy of the proposed budget.  Beginning July 1st, income will be less, but expenses will be much less.   Buildings & Grounds spent over $40,000 this past year. They have requested much less.    No raises for paid staff in this budget – no recommendation from the Personnel Committee.

• Buildings and Grounds: Joe Baker
Window well retaining wall and wrought-iron fence on Putnam repairs completed. Sept. 19th we'll get a new side walk.    Court yard lighting (especially stairwells) is under way.
Installation of HVAC heating/AC is well under way. There has been a complete reworking of the duct system
in the sanctuary and the downstairs. This project was funded by the Challice Lighting Grant and the
Values Trust Grant. The painting project on the front of the building (window frames/entrance door) will begin in June.   Joe thanked his committee …. Fantastic Committee.  Joe thanked the Board, the Board of Trust Governors and the Congregation for their support.
Steve Meyer requested a hand-rail on each side of the steps in the Court yard. He will finish it if it is wood.

Plant Sale: Rebecca Phillips
• 2019 $1298.09 plus $205.91 (bake sale) = $1504.00
• On-line pre-sale for members ends Thurs. afternoon. Al Tuttle is taking orders.
Steve Meyer:   • 4th Sundy “Split-the-plate” offering - he seldom gets a request for a check. 
The congregation gives, the money is deposited, but it is not dispersed.   Who is in charge?

Michelle encouraged all members to respond to the two questions the office needs data for:
• Are you a person of color?
• Do you identify with the LGBTQ community?

The Church is entitled to two delegates to General Assembly:
Michelle Wilson and Mike Bailey volunteered … they agreed to pay their own way.
Ron Rees moved that Michelle and Mike be our delegates. Dawn Hewitt 2nd.  Motion passed.

COVID-19 Discussion:
• Roger Kalter - church safety team needs guidance
• Ted Goertzel - “Today's Issues” want to meet in the parlor. Although the UUA recommends
virtual meetings through May 2021, Ted recommends on-line plus in-person services
• Darryl Ting – we can create a safe place. No services is a larger negative.
• Dawn Hewitt - Tim and Dawn will not attend in person, will continue by Zoom
• Bruce Henthorn – too dangerous to meet in church, too dangerous for choir – will not attend,
even though not enthusiastic about Zoom
• Steve & Maggie Meyer will not attend
• Lori Fahn – not comfortable for service in church, not comfortable for choir to resume
• Jane Tumas-Serna – no choir, no singing hymns, no more than 10 in the sanctuary
• Karen Binkley – whatever motion is made, don't make it for the entire year.
• Roger Kalter- would work with Darryl for men's group and small groups to meet safely
• Adeline Bailey – policy for outside groups? Solar-Installer class still on the Schedule??
It's under 10 people and they will clean.
• Shari Ballantyne – leave “open-up” date NOT a set date
• Martha McGovern – open with conditions: have the testing/tracing, keep careful records,
make decisions based on Science.
• Kelcey Jacobs – offer via Zoom. She and Chris will not attend in the sanctuary
• Nina Redd – high risk – cannot come back. How many can sit 6' apart? Let's offer both options
– no singing
• Annie Warmke – temperature checks, masks & gloves, some seating outside?
• Joe Baker – team to assess situation – send out recommendations
• Dean Banziger – will be a liaison to AA – there is a great need for this support group for those
in recovery – serves the wider community
• Cynthia Ting – won't be able to participate in the sanctuary
• George Banziger - UUA recommendations – check with Mennonite Group Ins.
• Al Tuttle – indoor spaces are more dangerous – no outside groups - cleaning requirements are
so rigorous, difficult to manage outside groups – hyper filters? UV light?
Consult the Hospitality Industry.
• Ralph Olander – consider the prevalence of the virus in this area – not broad-base fear
• Michelle Wilson – there are ethical obligations We will put together a TASK FORCE
• Cory Sampson – summary: mixed services, set guidelines, record every group (every participant
– name, address, phone number, temperature), study the capacity of our sanctuary,
remember that young people are the transmitters
Contact Cory Sampson or Michelle Wilson if you wish to serve on the TASK FORCE.
Items for the Good of the Society:
• Annie Warmke: need to consider how we are going to use Marketing
There is a $10,000 grant available from Google for non-profits
FUUSM Service Awards
• Mike and Adeline Bailey
• George and Gwen Banziger
• Darryl and Cynthia Ting
• Martha McGovern
• Joe Baker
• Suzyn Mills
Motion to adjourn – Ron Rees. No 2nd is needed. The meeting was adjourned at 1:04 p.m.
Respectfully submitted,
Nancy Luthy, Secretary


2020-2021 Annual Report of the Worship & Music Committee

First Unitarian Universalist Society of Marietta

Members: Adeline Bailey, Peg Clifford, Reverend Kathryn Hawbaker, Martha McGovern (chair), Maggie Meyer, 
Suzyn Mills, Annie Warmke 

Mission: The mission of the Worship and Music Committee is to collaborate with the minister in planning and presenting meaningful and inspiring worship services of high quality.
Goals:
Strive to achieve worship services that challenge the intellect, promote spiritual growth, connect emotionally, 
develop a sense of community, and inspire the congregation to action.
Bring in speakers and provide services that represent diverse points of view.
Maintain the quality of the summer services while expanding the variety of offerings to increase attendance and involvement.
Continue to provide services and activities that promote interaction across the life span (generations) within the
life of FUUSM.
Increase the involvement of the congregation in the musical elements of the service through performances and 
hymn singing.
Expand outreach to the community through performances and activities.
Develop and encourage lay participation.  Continue to recruit lay worship associates and leaders and provide ongoing training for laypersons to develop and deliver effective worship services.
Strengthen a collaborative style of worship planning among the Worship Committee members, Worship Associates, members of the congregation and the minister, and members of the BRIDGES Program Council.

Highlights of the 2020-2021 Year in Relation to Stated Goals
Of course, our biggest challenge has been providing Sunday services virtually during the pandemic shut-down.  We are profoundly grateful to Mike Bailey, Ralph Olander, Michelle Wilson, and Kat Hawbaker for their willingness to venture into new technological territory in order to produce a variety of effective services.  
In terms of worship services, the Committee has endeavored to balance continuity and variety.  We decided to continue organization of services around themes, which this year were “How do we address the paradox of WE?” (January-August) and “How can we be mindful and authentic in cherishing all life?” (September-February).     
We also have tried to present diverse perspectives.  To that end, 11 services have included speakers or contributors from outside the congregation; 17 services have included voices from within our congregation.   
In response to requests for continued attention to spirituality and a wider exploration of faith traditions, we have offered 
at least 13 services with that focus.
On a monthly basis, we analyzed at least one of the services or activities in terms of our goals.  We identified effective components to continue and improvements to make.
Reverend Hawbaker held non-Sunday morning observances (Blessing of the Animals, Samhain,Winter Solstice) and Christmas Eve bell-ringing and Zoom candlelight service events.  
To promote interactions across the life span, Kat has coordinated youth contributions to services on Zoom and availability of packets of materials for families.  Youth also participated in the Water Ingathering and Ribbon Ceremony on Zoom, the Community Card Project, and the outdoor holiday decoration of the church fence.  
Music is consistently identified as a valuable component of the worship services.  We are grateful for Randall Kidder’s competent support and inspiring musical contributions.  Under the direction of Martha Webster, the Choir sang at least once per month – even virtually on Zoom.  In addition, the Special Music Task Team, led by Suzyn Mills and Adeline Bailey, arranged for periodic involvement of other musicians.  
We continued the holiday service project of sending cards to residents of area care facilities.  The project is meaningful for the congregation, and the residents and administrators of the facilities have sent notes of appreciation.  We thank Adeline Bailey and the Membership Committee for spearheading the project with consultation with John Maddox 
and Diane McMichael and in collaboration with Chris Keller.  
To support the Piano Fund, we still have FUUSM t-shirts for sale.  Profits will be donated to that fund.  
We continue to encourage broad participation in Worship & Music Committee efforts.  
For large projects, we have established Specific Task Teams that are composed of at least one Committee member and other members from the general congregation.  The Teams are Aesthetics, Piano, Technology, Worship Associates, 
Time for All Ages, and Coordination with Buildings & Grounds. 
The Aesthetics Team (led by Jane Tumas-Serna and Nancy Lee) has designed seasonal decoration for the Sanctuary and has involved congregation members in the processes of installation and dismantling.
The Coordination with Buildings & Grounds Team (members Maggie Meyer, Nancy Lee, Joe Baker, Roger Kalter, Jane Tumas-Serna, and Rev. Kat Hawbaker) have adjusted to pandemic standards and have continued to maintain order in our church buildings.
We are continuing to use a team approach to services in which several people work together on planning and presenting the services.  To assist this planning, we have formulated a guide with steps, a timeline, and a default order of service format.  For easy reference, the guide is posted on the FUUSM website.
With the guidance of the Technology Team (Rev. Kat Hawbaker, Mike Bailey, Ralph Olander and Al Tuttle), we continue to upgrade the quality of audio-visual components of services and to provide services on Zoom and Facebook.  

Thank You
The Worship and Music Committee wishes to thank the many people who have contributed to the worship services this year and to express our gratitude to the congregation as a whole for its feedback.  The congregation consistently affirms the importance of music in our services.  As Board Liaisons, Nancy Luthy and Katy McDaniel have been supportive and have brought useful perspectives to our discussion.  We deeply appreciate Reverend Kat Hawbaker’s creative perseverance through this difficult time and the determination and technical skills of Mike Bailey, Ralph Olander, and Michelle Wilson.   

Future Plans:  	
We will:
honor copyright laws and show respect for composers and arrangers by buying sheet music for all the members of the choir and establishing a library for choir music.
continue to gather feedback from the congregation, especially from new members and the Annual Congregational Assessment, and to analyze worship services in terms of our goals.  The input and analysis will guide our endeavors to provide effective Sunday services and outreach.  
continue involvement of members and friends by inviting two or three committees or projects to present worship services during the up-coming year.  
adopt a new theme for 2021-2022.
continue our efforts to improve the organization and storage of materials and supplies for worship and music.
continue our commitment to differently styled worship services at non-Sunday morning times, periodically collaborating with other groups to provide those services.  
maintain and renew our Worship Associate program.
continue improvement of our technology capabilities for both in-church and virtual services. 
maintain our attention to fundraising for the maintenance of the piano in the Sanctuary.  
continue to collaborate with the BRIDGES program in identifying opportunities for integrating activities throughout 
the year.  
continue to emphasize the music component of our worship services.
continue to expand our use of new worship resources.
increase awareness and use of recorded reflections from past years, which are on the website, and of recent services, which are available on Facebook.

Budget
Our budget proposal reflects our continuing attention to the inclusion of presenters with diverse perspectives and of musicians, a lower cost of maintenance of pianos, the improvement of sound, recording and projection technology, and the purchase of worship resources, sheet music, and storage/organization supplies. 

Attendance
During the 2020-2021 year, our record-keeping of attendance was disrupted.  For December 2020, January and February 2021, we recorded the number of households attending the Zoom service.  The average number of households attending services for those three months was 29.  Additional persons experienced the services on Facebook.

Respectfully submitted,  

Martha McGovern


Attendance Records						Spring 2020—Spring 2021
									Zoom - # of households
2020
March
	1
	8
	15
	22
	29
April
	5	Rev. Hawbaker - TBA
	12	Rev. Hawbaker - Easter
	19	Rebecca Phillips – Earth Day: Love Made Visible
	26	Rev. Hawbaker – By Whose Authority: Science & Spirit
May
	3	Rev. Hawbaker & Jane Tumas-Serna – Weaving Our World Anew	
	10	(Mothers Day) Suzyn Mills -  Annie Warmke, John Kidd, Michael Chisholm – Life 
			Influences
	17	Rev. Hawbaker – We All Wear Masks
	24	Rev. Hawbaker & Martha McGovern – Accepting the Torch (Memorial Day)
	31	Rev. Hawbaker – Congregational Meeting
June
	7	Rev. Hawbaker & Jim Rapp – Flower Communion: What Gift Do You Bring?
	14	Rev. Hawbaker – The Sweet June Days
	21	(Fathers Day) Suzyn Mills -  Dean & Drew Banziger, Nancy Luthy, Cindy Brown
	28	Rev. Hawbaker – GA: Widening the Circle of Concern (Mike Bailey, Lucy Filipow)
July
	5	Rev. Hawbaker, Martha McGovern – Interdependence – A Journey Toward 
			Wholeness
	12	 GA Sunday Morning Worship; Rev. Joavier-Duval – Beyond the Water’s Edge
	19	Andrew McKnight – Beyond These Walls, These Broken Hearts
	26	Annie Warmke – Our Call to Care for One Another
August
	2	Rev. Hawbaker – Lammas: First Fruits of Harvest
	9	Rev. Morn – Celebrating 80 Years of UUSC: Brave Legacy, Bold Future
           16	Mark Sibicky, Ph.D. – The Social Psychology of a Pandemic
           23	Rev. Hawbaker, Martha McGovern – Prayer and Poetry
          30	Felix Burrows – Speak for Yourself
September
	6	Rev. Hawbaker – Inherent Worth & Dignity of Essential Workers
	13	Rev. Hawbaker – Positivity in This Pandemic
	20	Rev. Hawbaker – Ingathering Water Ceremony
	27	Congregational Meeting – Mindful about Money
October
	4	Annie Warmke & Suzyn Mills – Experiences of Voting
	11	Rev. Hawbaker – Indigenous Peoples Day
	18	Robin Bozian + colleagues – Ending Violence for Everyone
	25	UU the Vote Team – Harvesting the Power of our Faith
November
	1	Rev. Hawbaker, Jane Tumas-Serna, Martha McGovern – Day of the Dead
	8	Rev. Hawbaker – Sources of Spiritual Sustenance
	15	FUUSM’s Women’s Group – Together Apart: Our Pandemic Year 
	22	Rev. Hawbaker – Thanksgiving: Let’s Tell a Truer Story
	29	Rev. Hawbaker – Advent: Making Each Day Count

December
	6	Healing Power of Music – Martha Webster				27
	13	Kat - Light One Candle: Many Faiths Share Season of Service	32
	20	Kat – Winter Solstice Spiral						29
	24	Christmas Eve – Ring Out, Wild Bells! & Candlelight Service on Zoom
	27	Kat – Kwanzaa: A Cultural/Community Look				24
2021
January
	3	Kat – Fire Communion						23
	10	Appalachian Cluster – Neighbors in Faith, Justice & Service
	17	Kat – Restoring Ruins of Generations					31
	24	George Banziger – The Meaning of Braver Angels			38
	31	Kat – Budgeting Our Time & Treasure				31
February
	7	Martha McGovern – Can We Build a Harmonious Community?
	14	Kat, Suzyn Mills, Annie Warmke - Side With Love			28
	21	Monica Jones – Black Liberation Theology				24
	28	Rev. Renee Ruchotzke – Heart & Hearth				33
_____________________________________________________________________________________________

FUUSM Board of Trust Governors Report for 2020-February 2021

The DECLARATION OF TRUST, FIRST UNITARIAN UNIVERSALIST TRUST FUND, states “The Governors shall publish in January of each year a narrative report including a statement of the receipts and disbursements…” 
There are three separate trusts: 
1. The original trust, established in 2001, beneficiary of Mary Simon’s estate, hereinafter referred to as General Trust. 
2. The Ting Trust, established in2006, through the generosity of Darryl and Cynthia Ting, hereinafter referred to as Ting Trust. 
3. The Values Trust established in 2017, to promote and support religious, charitable and educational activities for the benefit of the Wider Community. 

The Trusts have different sets of rules governing grants and distributions, but all now essentially restrict the grantable amount to income (interest and dividends) over and above the CPI Adjusted Paid-in-Value principal. Further detail on restrictions and grantable amounts is provided in the table attached. 
In 2020 both the General and Ting trusts gained 14.6% in value before any grants while the Value Trust gained 15.5%. (For Benchmark purposes – US Stocks (Russell 2000) were up 18.4% Inv Grade Bonds were up 7.7% and Cash gained 0.5%)   In addition, 4 grants have been made but not yet withdrawn - $21,725 in July, 2018 for Maintaining wall from General Trust. In 2020, $18,574 from the General Trust for the HVAC system (to supplement the $20,000 grant from Chalice Lighters). $13,710 from the General Trust for Painting. $15,710 from the Ting trust for Storm Windows (Storm Window project not yet completed) 
The Values trust received a gift of $400 and a transfer of $3,406.94 from the dissolution of the Community Meals fund. 

Taking these pending grants into account we currently have the following available grantable funds: 
• General Trust – Operating Funds - $5872 
• General Trust – Building & Grounds - $90,589 
• General Trust - Capital Funds (Emergency) - $90,589 (same as above) 
• Ting trust - $98,707 
• Values trust - $10,225 ($5,781 from MCF fund and $4444 from Immediate funds in Balance Sheet) 








[image: C:\Users\Chris\Pictures\an.mtg. financial sum_001.jpg]









Caring Committee Annual Report (March 2020-February 2021)
	The mission of the First Unitarian Universalist Society of Marietta is to actively support members 
and friends in time of need and of celebrations
	In the 2020-2021 church year the Caring Committee’s activities, like those of the whole society, 
were affected by COVID. However, many activities were still provided:
Sent 142 cards
Provided 32 meals and treats
Made 13 home visits        Made 5 nursing home/hospital visits
Made 133 supportive phone calls
Provided 41 plants and small gifts

Members of the Caring Committee: Joan Coffey,  Facilitator, Gwen Banziger,  Bev Bradley, Lori Fahn, 
Rev. Kat Hawbaker,  Chris Hoke,  Patty Troisi.   Assisted by: Stassa Phillips, Barb Kidd & Chris Keller.	
_____________________________________________________________________________________________

FUUSM Finance Committee
Annual Report, 2020-2021

Members: Mike Lang (Chair), Shari Ballantyne, George Banziger (note-taker), Kat Hawbaker (Minister, ex-officio), 
Ted Goertzel (Treasurer, ex-officio), Mike Lang, Christina Thrasher. John Kidd left the position of chair and left the committee in July 2020, and Gary Hamilton left the committee in September 2020. Shari Ballantyne, Christina Thrasher, and Joe Baker (as liaison with Buildings & Grounds Committee) are new committee members this year. During this fiscal year and in the process of building the budget for 2021-22, Ted was in regular consultation with Linda Lawton, previous treasurer, who served for several years until 2019.
	The committee usually met on the fourth Monday every month this fiscal year. Thus far, a meeting has been held each month including December. 
	Committee goals were also established early in the fiscal year and included making a long-term plan for a balanced operational budget, monitoring the operational budget (in concert with the treasurer) on a monthly basis, oversight of the annual pledge drive, monitoring special funds, following best practices in fund raising, arranging for
the annual service auction and yard sale, oversight of special projects, and drafting next year's budget (in concert with
the treasurer).  
The Committee also oversees the balance sheet which lists the special funds that are outside the operations budget, such as the minister’s discretionary fund, the Green Sanctuary fund, and the trust funds;  the task of expenditure and monitoring of the trust funds is done the Board of Trust Governors.  The Committee reviews these special funds in order to verify who the “owner” of the fund is and whether each fund is being utilized.  Due to the pandemic and the lack of in-person worship services, weekly offerings were not taken so there was no oversight of this process. A calendar for the Committee was established at the beginning of the fiscal year and is checked at the end of each meeting to monitor progress.
	An important financial task is completed on a regular basis by Steve and Maggie Meyer who review income from pledges (and other sources) and send out checks for occasional purchases and service costs (not automatic payments).. They then deposit the checks and cash received for official placement in the FUUSM accounts at People's Bank by our paid bookkeeper, Jennifer Schenkel of Wark & Wark Accounting. 
	When in-person services begin, the Committee will resume monitoring the separate rotating team of five persons (George Banziger, Mike Lang, Anita Newhart, Charlie Hensley, and Jimmy/Lindsey Bennet), which handles the weekly counting of collections; this group will be expanded by at least two new members. The automated reminder and scheduling system administered through Sign-up Genius will be utilized when regular offerings resume.   
The Committee also oversees and initiates plans for the Service Auction, which was canceled this year due to
the pandemic; the service auction was budgeted to bring in $14,000 during the current fiscal year. 
Christina Thrasher has agreed to serve as coordinator of the 2021 Service Auction to be held in the fall, 2021. As a contribution to the deficit in revenue created by this cancellation, Nancy Lee generously arranged for a virtual auction of items that Margaret Fredericks had left with the congregation; this virtual auction brought in a total of $1,226.  The “snowman contest,” which was led and funded by Shari & Dave Ballantyne, brought in an additional $375. Two other sources of income during this fiscal year were lost due to the pandemic: $1,000 from the yard sale (usually held in late spring), which was canceled, and $1,500 from church rental income (the local AA chapter discontinued their rental due to the COVID protocols that we put in place that required individuals to sign in for any meeting in order to facilitate contact tracing); no other renter has yet been found to replace this group. 
	A total of $21,800 was received through a (forgivable) loan from the Payroll Protection Program which was offered by the federal government in May 2020; these funds are intended  to support our payroll costs; part of these funds supported these costs for the current fiscal year.  This loan is forgiven if we do not lay off any of our personnel (we do not plan to lay off any staff members). We shall soon receive another PPP loan in the amount of $21,065, most of which will be spent in the next fiscal year.
 	Two other minor sources of revenue are Amazon Smile and Kroger Community Rewards Program. Linda Lawton, who served as previous treasurer until July 2018, made an arrangement with Amazon so that FUUSM members and friends can designate FUUSM to receive 0.5% of every purchase made on Amazon. This new arrangement was promoted to all members and friends and is bringing in a modest amount of new income. The Kroger program is offered to those who register through the Kroger Community Rewards Program and provides a minimal percentage of money spent at Kroger-Marietta); few FUUSM members shop there, and those who do sometimes fail to carry out the required annual re-registration. A total of $237 was received from these two sources in the first six months of this fiscal year. 
	A major item of business at each monthly meeting is the monitoring of the current operational budget. The treasurer provides by e-mail attachments beforehand copies of the profit-and-loss statement for each month (actually the previous month to each meeting). He also provides an update on the status of special funds (i.e., balance sheet), which are apart from the operational budget.  The previous treasurer, Linda Lawton, had seasonally adjusted the profit/loss budget figures to account for variations such as the increase in fulfilled pledges during the months of the pledge drive.  
	Utility costs were reduced for the regular payment to Dave Ballantyne to recover his investment in the solar panels atop our sanctuary building; Dave has not submitted any invoices for these payments since October 2020 and will not be submitting any invoices in the next fiscal year and beyond. We have experienced an increase in electricity costs, however, from AEP-Ohio, which bumped us into a higher category of user, resulting in higher costs, because of our electrical usage. Subsequent investigation has found that for some reason the thermostats in the sanctuary were set to go on High every day around 9 am; the thermostats have been reset, and we are monitoring our usage so that we can be returned to a lower category of customer demand by AEP-Ohio.	
 During most months of the current fiscal year income lagged behind the budgeted figure because of pandemic restrictions, but expenses also lagged behind budgeted figures because of reduced congregation activity; the net result in most months of the current fiscal year was that expenses exceeded income.  These actual income and expense figures were used by the treasurer in building the budget for 2021-22. In the most current month pledge income has lagged considerably behind the budgeted amount. 
 	The Committee oversees the 2021 Pledge Drive (for the 2021-2022 budget) which was coordinated by 
George Banziger, Karen Binkley, and Christina Thrasher. The Pledge Drive team set a goal of $120,000; the pledge team reports at this writing that $107,770 has been pledged (89% of the goal); the team is currently doing a few follow up calls in order to raise the total.  The treasurer built the budget for 2021-2022 assuming the $107,770 pledge figure.  The vast majority of people who did pledge pledged the same amount as they did last year (median pledge - $1,200). We had the same number of pledge units (i.e., families) as last year, but in the past year and half we have lost some of the most generous contributors to the pledge drive. In addition, we have experienced an overall decline in membership, which preceded the pandemic.  This has affected our ability to achieve pledge goals we have set in the recent past and will 
affect our ability to meet budget goals in the future.
	At its March 2021 meeting the Committee reviewed the draft budget for 2021-22, which Ted had prepared in consultation with Linda Lawton. In building this budget, Ted focused on actual expenditures and income figures rather 
on those budgeted in an effort to provide the most accurate information. There were no staff raises included with this budget. According to the revised policy on raises, “evaluators” are to recommend raises to the Board of Trustees.
The evaluator of the minister is the Committee on Ministries; the minister evaluates the administrative assistant, and 
the relevant committees evaluate other staff members.   Employee compensation (salaries, wages, fringe benefits etc.) represents the major portion of our budget (68.5%), and these expenses do not change much year to year. The draft budget showed a “net ordinary income” of negative $15,480 (i.e., deficit), which is covered by the PPP loan. The budget also has a buffer of about $80,000 in our checking account which can be used if needed. 
	The Committee usually oversees an audit of the most recently completed budget year. The audit this year will 
be deferred until July or August 2021 so that it can be done based on the 2020-21 year (there were several anomalies 
in last year’s budget that have since been corrected). 
  We have much to consider about our FUUSM finances but much to be grateful for including a dedicated, generous, 
and caring congregation who will help us get through the budget shortfalls we are experiencing during the pandemic. 
Long-term sustainability of our operations budget, however, will depend on engaging our existing members/friends 
more seriously in congregation activities (increased engagement leads to increased contributions) and expanding our membership. 
Submitted by George Banziger (with committee input)
B&G Annual Report – 2020
It would certainly be an understatement to say that 2020 was an unusual year. However, through many different challenges of many shapes and sizes, we are persevering. We are coming through the fog of a pandemic, personal loss and change, and economic and political upheaval. Despite the year that was, the Buildings and Grounds Committee supported by its members, the congregation, the Board of Trustees, and the Board of Trust Governors has been able to function reasonably well in caring for our historic buildings and grounds. Thank you to everyone who has contributed to those efforts.
The most significant projects that we were able to complete included the following:
· A new, more efficient HVAC system for the church building – this project included three new and highly efficient furnaces, three new highly efficient AC units, new and improved air distribution through a much-improved duct system, and the addition of an ultraviolet lamp system to greatly improve the quality of air moving through the entire system.
· In the process of installing the HVAC system, significant termite damage was discovered which required the repair and reinforcement of floor joists which are located below the main sanctuary floor. In addition, the church was treated for termites as a precaution.
· Painting of exterior window frames on the front of the church and bell tower and the main front door and the Putnam Street door was accomplished during the summer and fall.
· Auxiliary lighting was also installed around the RE Building and on the courtyard side of the church to facilitate safe use of the access ramp and courtyard. It’s nice and bright now!
· The Church Safety Team was established under the leadership of Roger Kalter and supported by B&G in establishing safe rules for accessing the church and RE Building in compliance with State of Ohio and CDC recommendations.
Several other projects were developed and discussed during 2020 as follows:
· The addition of storm windows to those windows not currently protected was discussed at length and the option to apply storms to the front center window group (where the round window is located) was approved by the Board and the Board of Trust Governors.  Those storm windows will be installed in 2021.
· Church roof gutters and downspouts were analyzed carefully to determine the source of constant moisture on the south wall (courtyard side) of the church. Installation of new strainers and removable screens will be installed in the gutters to help eliminate the accumulation of debris and facilitate proper drainage will occur in the near future.
· Tuckpointing of mortar joints and the application of a moisture resistant sealant on the south side of the church will also occur in the near future.
· Assessment and repair of the wheelchair lift.
· Upgrades to the sanctuary audio visual equipment to support improved production capabilities for Sunday services and special events in the sanctuary.
Thank you for your continued support and thanks again to the hardworking and dedicated members of the B&G Committee (Jann Adams, Dave Ballantyne, Tim Finkel, Jim Grecni, Gary Hamilton, Roger Kalter, and Gwen Noe).
Submitted by:
Joe Baker, Buildings and Grounds Committee
April 25, 2021

Green Sanctuary Committee-Annual Report
May 2020 through April 2021
Submitted April 17, 2021

Officers: Dawn Hewitt, chair
	(Annie Warmke stepped down from co-chair position in March 2021.)
Adeline Bailey, scribe

Active members: Adeline Bailey, Mike Bailey, Joe Baker, Dave Ballantyne, Shari Ballantyne, George Banziger, 
Michael Chisholm, Vic Elam, Jim Grecni, Dawn Hewitt, Chris Jacobs, Kelcey Jacobs, Roger Kalter, Ginnie McNeil, Maggie Meyer, Debra Miller, Katie O’Neill, Rebecca Phillips, Cindy Taylor, Patty Troisi, and Annie Warmke. 
Numerous other members and friends of FUUSM actively support our activities but have not attended Zoom meetings; several have participated in GSC projects in the past year, however. We are grateful for their help.

The mission of FUUSM’s Green Sanctuary Committee is: "To guide and encourage FUUSM and the wider community to live our Seventh Principle and achieve our vision of a sustainable and just world for all." 

A Green Sanctuary Committee co-chair position is vacant, and the current chair eagerly and enthusiastically seeks help with leadership and organization of the committee. 

COVID-19 disrupted our active and activist committee in the past year. Most notably, the weekend-long Sustainable Marietta Forum we put so much energy and effort into planning, which was scheduled for 
April 3-5, 2020, succumbed to Covid. Our planning was accomplished via Zoom meetings and email, and many of our projects involved personal internet research,  making phone calls, and writing letters. But we did take one new project in the past year:

Thanks to Michael Chisholm, who works for DuPont, we applied for a DuPont Clear Into the Future Grant, and were awarded $7,500 to fund a 2021 Sustainability Forum. Later, DuPont said they’d prefer a tangible project. We proposed a solar-powered electronics-charging station to be located in downtown Marietta, and also to design and install pollinator-friendly natural landscaping along the west side of the Muskingum River 
on a steep bank—pending City of Marietta approval on both projects. DuPont approved both proposals and awarded the $7,500. City officials responded warmly to our proposals. We have been meeting with the city almost monthly to establish a design and location for the solar-powered charging station (a bench). Jay Warmke designed an affordable DIY solar charging station that could be installed near an existing bench, but eventually the city and the committee decided that an off-the-shelf model would be a more attractive flagship for this project. 

On the Harmar riverbank, we salvaged desirable (mostly native) plants, then weed-whacked the long stretch of hillside, then “solarized” the area over the winter and spring to kill exotic, invasive plants. We contracted Master Gardener and Master Naturalist Andrew Clovis to come up with a landscaping plan for the hillside. Neighbors across the street from the project have been welcoming and helpful. Kudos and gratitude to Rebecca Phillips for her energetic and dedicated commitment to this project, and to Dave Ballantyne for his work on 
the solar-powered charging station. Both of these projects remain in progress.
  
Our initiatives in the past year included:  For much of 2020, members of the GSC actively opposed a
barge-docking facility proposed by Deep Rock Disposal, to be opened on the Ohio River just south of Marietta along State Route 7. The facility would allow off-loading of fracking waste brine from Pennsylvania, West Virginia, and Ohio into antiquated pipes, to be pumped uphill for storage in injection wells off of State Route 550.  Through letter-writing to officials, letters to the editor in the newspaper, and participation in a virtual public forum, we made our objections known to the U.S. Army Corps of Engineers, the Ohio Department of Environmental Management, and the Ohio Department of Natural Resources. Still, the Army Corps of Engineers approved the permit for the facility, and it went online. A few months later, a leak was reported from the pipeline, contaminating Mile Run. Members of the GSC requested information on the amount spilled and remediation activities, but got no response. 

Because of our involvement in protesting the Deep Rock Disposal facility, some members of the GSC sought more information on injection wells and related leaks and spills in the area. There have been several, but they have not reported to the public. Because there are so many injection wells in Ohio, and in Washington County in particular, this is a topic we will continue to study and address. Kudos to George Banziger for his dogged pursuit of records and other information on fracking-waste disposal problems locally, as well as for participating in a video, organized by the Buckeye Environmental Network, of testimonials from residents of several eastern Ohio counties on the dangers, threats, and impacts of injection wells. The video will be presented to the U.S. EPA. 

Several members of the GSC are also actively involved with Citizen’s Climate Lobby, Marietta Chapter, which is seeking to educate, inform, and work with Rep. Bill Johnson on climate-related issues, and encourage him to support HR 763, a carbon fee and dividend program, George and Dave have met several times with Johnson’s aide, Sam Hattrup, in the past year, and in August, several additional GSC members met (via Zoom) with him, each asking a question on a climate-change topic. 

Several members of the GSC wrote letters opposing a natural gas storage hub proposed for Monroe County, up-river from Marietta. 

Several members of the GSC worked with Becca Pollard of the Ohio Sierra Club to encourage the city to aggregate electrical service from a 100-percent renewable energy source. Ultimately, the city opted against an aggregation plan that used renewable, or provided any such environmentally conscientious goals. 

The GSC supported Mid-Ohio Valley Climate Action’s “shoe strike” by collecting shoes to display at the events, held in Parkersburg in July, in Marietta in September, and in Vienna in October. 

Several members of GSC wrote letters to the mayor, asking him to protect our drinking-water well field in Indian Acres park, and to enforce the no-parking zone on it. 

Ginnie McNeil reported on a project sponsored by FACT Ohio (https://www.factohio.org/), an interfaith group concerned with the health effects of the fracking industry in Ohio, especially of those who live near fracking sites, injection wells, and other high-exposure locations. After developing an ambitious fair-weather schedule of health registry events across the Ohio, Covid forced the group to put their plans on hold. Ginnie invited the GSC to support and participate in FACT Ohio health registry. Following our January 2021 meeting, guest Ron Prosek gave an overview of the FaCT Ohio organization, followed by information on how GSC and FUUSM could help with their Ohio Health Registry Project.

Several members of the GSC worked with the Williamstown Women’s Club and other groups to protect the Williamstown Wetland from being filled in. The Williamston City Council denied related plans the owner had proposed, so her “need” to pave paradise and put in a parking lot was no longer an issue.

Several members of the GSC expressed their shock and disappointment when trees on the Muskingum Riverbank behind the armory were unexpectedly and wantonly cut, and erosion protection measures on the denuded slope were lame and ineffective. City officials insist that they did have a plan, do have a plan, and that Pickering and Associates’ landscaping was contracted (after public complaints) to develop that plan.

Several members of the GSC participated in a Sierra Club training on efforts to repeal Ohio HB 3, the corrupt nuclear bailout. The Green Sanctuary Committee sponsored and decorated a tree (with an environmental theme, of course) in Marietta Mainstreet’s Holiday Tree Walk. 

Dave Ballantyne informed us of changes to the rate AEP charges for home-grown solar electricty, now that our solar installation shares one meter between both the Sanctuary and RE building. Dave financed and technically owns the installation, and previous rates and tax incentives were a win-win for Dave and FUUSM. That seems to be less true now. Dave continues to investigate. 

Many members of the GSC participated in MOVCA environmental-themed (streamed) movies, followed by a Zoom discussion, and a presentation by Dr. Sandra Steingraber, nationally known and highly regarded speaker on the effects of fracking on health.

The GSC purchased biodegradable take-out containers for use by Charlie and Dennis Hensley-Lumbatis during their monthly community soup distribution. 

On April 25, 2021, the GSC will screen the film Kiss the Ground in the FUUSM courtyard, with socially distant seating, weather permitting. (Please come!)

Ongoing projects of GSC—conducted in the past, this year, and planned for the future:

Mike Bailey continues collecting and selling aluminum, with profits going to the GSC Pocket Change Fund
Six river trail clean-up teams did their monthly duty throughout the year, with Darryl Ting as coordinator.
The GSC planned and undertook an entire worship service in April, as usual. 
Several members of the GSC are involved in planning and participating in the 2021 Earth Day Celebration
(as usual), although the event will be smaller and more dispersed than pre-Covid. 

Respectfully submitted,

Dawn Hewitt
GSC Chair
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FUUSM BoTG Financial Summary for 2020

General Trust Ting Trust Values Trustl
Balance 1/1/20 $365,562.90 $427,616.33  $18,799.96
Gifts $0.00 $0.00 $400.00
Interest/Dividends $5,871.85 $6,485.80 $306.59
Realized Gain/Loss $6,001.26 $6,213.12 $480.34
Unrealized Gain/Loss $42,859.24 $46,706.24 $2,203.80
Total Additions: $54,732.35 $59,405.16 $3,390.73
Investment Mgmt & Other Fees -$1,303.31 -$1,453.84 -$68.17
Grants Disbursed in 2020 $0.00 -$53,600.00 $0.00
Total Deductions: -$1,303.31 -$55,053.84 -$68.17
Balance 1/1/21 $418,991.94 $431,967.65  $22,122.52
CPI Adjusted Paid-In-Value of Trust 1/1/20 $270,605.28  $313,165.94 $15,721.30
Annual CPI-U Increase as of Dec, 2020 14% | 1.4% | 1.4%
CPI Adjusted Paid-In-Value of Trust 1/1/21 $274,393.75 1 $317,550.26 1 $16,341.40
Max Grantable for Operating Expenses $5,871.85 2
Max Grantable for Buildings & Grounds $144,598.19 $114,417.39 a
Max Grantable for Capital Improvement (Emer) $83,798.39 3
Max Grantable for Values Initiatives $5,781.12
Immediate Grantable for Values Trust from Balance Sheet $4,444.27
Total Max Grantable for Values Initiatives (McF + Balance Sheet) $10,225.39
Grants made in 2020 not yet withdrawn $32,284.00 8 $15,710.00 & $0.00
Grants made in previous years not yet withdrawn $21,725.00 7 $0.00
Total Grants Yet to be Withdrawn $54,009.00 $15,710.00 $0.00
Funds available for Operating Expenses $5,871.85 $10,225.39
Funds available for Building & Grounds $90,589.19 I $98,707.39
Funds available for Capital Imprvment (Emer) $90,589.19 3
Fund available for Values Initiatives $10,225.39

1 Value of Original Principal plus subsequent donations adjusted for inflation

2 Income from General Trust Fund

3 Up to 20% of principal (for emergencies only) - For 2021 only since maximum grantable
for B & G is larger that number will be used

4 Income from Ting Trust for "Ongoing repair, maintenance and capital improvments

5 See trust contract documentation for description for types of expense covered

6 Storm Window Grant

7 Maintaining Wall/Sewer - Granted in 2018, completed in 2019

8 $18,574 granted for HVAC project, $13,710 granted for Painting project




