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Agenda  - In addition to the Annual Reports and voting on the 2017-18 Budget, we will elect for positions on 

the Board of Trustees,  Board of Trust Governors, Nominating Committee and Committee on Ministries.  

We will consider adding the Policy of Inclusion to the By-Laws, ask for delegates for the UUA General Assembly, 
and look at the candidates for UUA President.

1.   2016 Annual Meeting Minutes

2.   Proposed 2017-18 Budget (this will be sent separately) 

3.   Policy of Inclusion- DRAFT

4.   Committee Reports
+Minister’s Report – Rev. Kathryn Hawbaker 
+Board of Trustees Report – George Banziger

+Worship & Music Committee Report – Martha McGovern

+BRIDGES (Bringing Religion Into Daily Growth, Experience & Service)

Membership Committee Report – Pending

+Buildings and Grounds Committee Report – Kevin Morey
+Finance Committee – George Banziger

Green Sanctuary Committee –Pending

+Caring Committee – Gwen Banziger

Nominating Committee Report – Pending

Committee on Ministries  - Pending

Board of Trust Governors Report – *Their 2016 calendar year report is in the March 2017 Confluence.
2016 FUUSM Annual Meeting Minutes

Sunday, April 24, 2016

The Annual Meeting of the First Unitarian Universalist Society of Marietta was held on Sunday, April 24, 2016, in the Fellowship Hall.

Attending the meeting were Board of Trustees members: George Banziger, President; Karen Barry, 
Vice President; Virginia Henthorn; Shari Miller, Willa O’Neill, and John Maddox.

Also attending:  Rev. Kathryn Hawbaker, minister, and Linda Lawton, treasurer.

President George Banziger called the meeting to order at 12:30 p.m.

Rev. Hawbaker offered the invocation and chalice lighting.

President George Banziger confirmed a quorum of the FUUSM membership.  There were 44 members present.  A total of 31 members was required to meet the quorum of 25% of our UUA certified membership of 123.

The meeting agenda, minutes of the annual meeting of May 3, 2015, the Treasurer’s report, the proposed budget for 2016-17, and committee annual reports were emailed to FUUSM members and hard copies of the packet were available at the meeting.

Approval of 2015 Annual Meeting Minutes:

Ron Rees moved and Ron Tetley seconded a motion to approve the 2015 minutes without correction.  The motion passed by unanimous vote.

Minister’s Report:

The full text of Rev. Hawbaker’s report was included in the annual meeting packet.  She expressed gratitude for her sabbatical year and described it as “a blessing … an opportunity for growth”.  The final two-month unit of Rev. Hawbaker’s sabbatical year will be taken as intensive study one week per month during the summer rather than during May and June of 2016 as originally planned.

Budget Matters:


2016 Pledge Drive:


Karen Binkley, Pledge Drive Co-Captain, reported the pledge drive implemented a new and shorter pledge drive process this year.  The pledge drive began with Pledge Communion Sunday and was continued with follow up phone calls to the congregation by pledge team members.  The goal of the pledge drive was $120,000.  To date, 68 pledges have been received for a total of $113,684.  Board President George Banziger stated that it is probable that the goal of $120,000 will not be reached unless those who have currently pledged increase their pledge amounts.  There are no plans to make further cuts to the annual budget, he reported.

2016-2017 Budget:

Treasurer, Linda Lawton, had hard copies of the 2016-2017 budget available at the annual meeting.  She reported that the FUUSM budget of the coming year is $5,000 in the red.  The Finance Committee has pared $14,000 from the proposed budget.  This was accomplished by deferring some Buildings and Grounds Committee items until the capital campaign in 2017, making some cuts to the budget for BRIDGES, reducing the amount budgeted for a social media position, and deciding not to add to the accrued $2,000 for sabbatical this year.

Linda noted that the budget benefitted from the success of the 2015 FUUSM auction, which raised $16,000 instead of the $12,000 that had been budgeted.  Linda entered the (conservative) figure of $14,000 in the 2016-17 budget for the service auction.

President George Banziger expressed appreciation for the treasurer’s timely and thorough reports.

Motion:

President George Banziger asked for a motion to accept the proposed budget with the understanding that we will seek to close the gap in meeting our goal.

Wendy Morey moved to accept the proposed 2016-2017 budget.  Gary Hamilton seconded the motion.  The motion passed without any dissenting votes.

Brief Highlights from the Committee Reports:

(All committees submitted annual reports that were included in the Annual Meeting packet.)


Board of Trustees:  George Banziger reported that the committee has gained new members this year.  He briefly described the new UUA Regionalization Plan.


Finance Committee:  John Kidd, committee chairman, was excused.  In his absence, George Banziger welcomed Dawn Wilson as a returning member to the committee.  


Board of Trust Governors:  Ron Rees stated that the committee’s report is available on the FUUSM website.  The committee’s next approved project is the roof replacement.  Ron thanked Dave Ballantyne for establishing the Values Trust, a new trust to promote FUUSM values.


BRIDGES:  Jay Phillips said there are now six members on the committee.  He described last summer’s program as successful and referred the congregation to the committee report for details.  He cited the irregular attendance of the youth of the congregation as a continuing challenge.


Buildings & Grounds:  Kevin Morey reported that the work on the church roof is to begin soon.  He cited a correction to the committee’s written report:  the cost of the solar panels for the church roof is to be between $37,000 and $40,000.  The $57,000 stated in the written report included panels for the RE building.  He was pleased to report that the window restoration project is more than 50% completed and thanked Joe Baker for his work on that project.


Caring Committee:  Rev. Hawbaker reported that the Caring Committee has expanded to include a Visitation Team.  She thanked Mark and Nina Redd for their leadership of that team.  She asked for a show of hands regarding those who have been contacted by the Caring and/or Visitation teams and of those who have offered assistance.  A significant number of those present responded.


Committee on Ministries:  Jay Phillips reported that the committee was challenged to meet regularly during the past year due to limited number of members and health issues of members.  The committee welcomes Cindy Burton as a new member for the coming year.  The committee plans to develop an annual assessment process for all FUUSM ministries.


Green Sanctuary:  Dawn Hewitt added that the committee had a presence at this year’s Earth Day events in both Marietta and Parkersburg.  She also noted that the committee has been contributing “Green Tips” to the weekly Order of Service.


Membership:  Darryl Ting stated that the congregation has seven new members this year.  Overall membership is down due to the relocation and deaths of several members.  The committee views the number of friends of the congregation as a success.  Darryl also stated that the committee views the health of the congregation as based on the number of people who are engaged in the activities of the church.  He was pleased to report that that number is growing.


Worship and Music:  Adeline Bailey, substituting for Martha McGovern, thanked all the committees of the church who participated in presentations for church services this past year.  She also expressed appreciation for Rev. Linda Smith’s contributions in conducting services.

Nominations and Elections:  


Board of Trustees:  Katy McDaniel (new term 2016-2019); Emily Keller (new term 2016-2019); Shari Miller (2nd term 2016-2019).  Ron Rees moved that nominations be closed with this slate.  Wendy Morey seconded the motion.  The nominations were accepted by unanimous vote.


Board of Trust Governors:  Bruce Henthorn (5-year term, 2016-2021).  Cynthia Ting moved that nominations be closed.  Melinda McDowell seconded.  The nomination was accepted by unanimous vote.


Committee  on Ministries:  Cindy Burton (3-year term, 2-16-2019).  Jim Rapp moved to close nominations.  Jay Phillips seconded.  The nomination was approved with no dissenting votes.


Nominating Committee:  John Maddox (3-year term, 2016-2019).  Ron Rees moved to close nomination and Nancy Luthy seconded.  The nomination was accepted by unanimous vote.

Delegates to the Unitarian Universalist Association General Assembly:  Rev. Hawbaker reported that the assembly is to be held in Columbus, Ohio, this year from June 22-26th.  The congregation and district grants have made money available for the fun complement of three lay delegates and one ministerial delegate.  George Banziger, Mike Bailey, and Adeline Bailey volunteered to be the congregation’s delegates to General Assembly.  Ron Rees moved that the delegates be accepted.  Ron Tetley seconded the motion.  The motion passed.  Robin Bozian moved that the Board of Trustees be empowered to select alternate delegates if needed.  Ron Rees seconded the motion and the motion passed.

Update from Combined Campaign Steering Committee:  Jim Rapp, committee chair, reported that the next step will be a compiling of the suggestions gleaned from the congregation at the committee’s small group meetings.  A work plan will be developed from those suggestions.  The Capital Campaign is scheduled to kick off in February, 2017.

Universalist Convocation:  Willa O’Neill reported that a weekend of activities and workshops are scheduled for May 20-22nd at FUUSM.  The Friday night speaker is Professor Torbet from Marietta College.  Green Sanctuary committee will provide the meal for Friday evening.  Cory Sampson and Ezra Carpenter will plan and prepare lunch and dinner on Saturday for the group.  Saturday workshops will be conducted by Rev. Justin LaPoint and Jim Rapp.  Rev. LaPoint will conduct the worship service on Sunday, May 22nd.

Congregational Recognition:  Virginia Henthorn was honored for serving two terms on the Board of Trustees and providing “extremely diligent…long and loyal service” as described by President Banziger.  She received the gift of a garden light.  Shari Miller also offered appreciation to John Maddox for his willingness to complete the final year of Luana Maddox’s term on the Board of Trustees after her death.

Comments for the Good of Society:  Ron Rees stated that if each person who has pledged gave “just six per cent more”,  we could close the shortfall in the budget.  Those wishing to increase their pledge can send an email to either George Banziger or Rhea Bockhorst, Pledge Committee Co-Chair, with the necessary changes.

Adjournment:  Wendy Morey moved that the Annual Meeting be adjourned.  Ron Rees seconded.  Motion passed.  The meeting was adjourned at 1:24 p.m.

Respectfully submitted,

Karen Barry

(Substituting for Barbara Kidd, Secretary)

Policy of Inclusion (DRAFT)
 “Systems of power, privilege and oppression have traditionally created barriers for persons in groups with particular identities, ages, abilities and histories. We pledge to do all we can to replace such barriers with ever widening circles of solidarity and mutual respect. We strive to be a congregation that truly welcomes all persons and commit to structuring our congregational life in ways that empower and enhance everyone's participation. 

We strive to embody what we hope to see in the world, a just and loving humanity.  We strive to create: A place where people are free to be themselves, fully and without fear.  A community where no one is exiled, silenced or exploited because of age, racial or cultural identity or national origin, gender expression or identity, sexual or affectional orientation, familial structures or relationship status, range of physical and mental ability, education or socioeconomic status, religious background, or political perspective. We welcome all to share in the fellowship, worship, responsibilities, leadership, ministry, blessings and joys of our congregation's life.”
Minister’s Annual Report to the FUUSM Annual Meeting  (July 2016-April 2017)











-Rev. Kathryn E. Hawbaker
Reflection


Shared Ministry & Leadership were important this year ahead- strengthening our relationships and connections and improving our communication and decision-making structures in the service of our goals.  I remind myself and others that “the system should serve the people, not the other way around.”  We have a healthy congregational system, but it takes perpetual renewal and practice to involve and engage new people and adjust our procedures when they are awkward or outdated.  We are blessed with devoted leaders and volunteers who make our shared ministry a reality and I am grateful.  


Many have felt an imperative to engage in collective action for a greater good.  This focus encourages our spiritual growth, especially in terms of creativity and courage.  The worship theme of What Does Democracy Look Like? was timely, and I think it helped us connect with various initiatives throughout the UUA and in the Mid-Ohio Valley in deeper and more intentional ways.  

Worship


Martha McGovern and the dedicated members of Worship & Music are a joy to work with, and we strive to ever improve and expand our worship services, by taking on challenges like “Singing the Sermon”.  I have been successful in some efforts to include more people as participants in the worship service, have led non-Sunday services, and been involved in several community interfaith services.        It is my favorite and most visible aspect of ministry.

Pastoral Care


This is a priority for my time, but it ebbs and flows based on the needs of the congregation.  This was a year of numerous funerals & memorials.  The work of the Caring Committee and Visiting Team have greatly enhanced our pastoral care outreach.  We had a special facilitator (Rev. Patricia Shelden) address grief and loss in a workshop and in worship.  I generally make two personal visits weekly, along with increasing support through social hour, Facebook, emails and texting.  Checking-in with people informally, especially new people and those in transition, is hard to quantify but it is an important part of our ministry.  The Lay Ministers for Weddings program has been slow to start but summer and fall are active times with many calls for non-member weddings (average 5-10 a year), and we will continue to develop this program.

Ministry Goals

I worked with the Committee on Ministries to integrate what I learned from the sabbatical time into regular practice, and we now meet monthly to advance my progress on these professional goals, and to attend to the overall ministry and mission of FUUSM.  Time management and advance planning continue to be a challenge for me.  Another goal was to present more prophetic preaching, without diminishing our pastoral ministry and caring community.  This coincides with our increasing outreach and social justice activities.  The third goal of connecting with our FUUSM families was addressed by work with the BRIDGES Program Council and our initiative of a quarterly breakfast event.


Every year I have an annual plan for ministerial continuing education, this year it included a UU History Conference, UUMA Chapter Retreats, time devoted to study and research (some Tuesdays), and several webinars on revitalizing small congregations, podcasts, & money matters.  Just this month-Randall Kidder, Peg Clifford and I went as a team to a Central East Region all-day workshop on “Transforming Worship” in Pittsburgh.  

Working With Staff & Committees

We enjoy the benefits of long-term service and valuable people in all positions at FUUSM.  Chris Keller is friendly and efficient in the Office and Randall Kidder’s musical selections, performance and work with the choir is a vital part of our worship services.  Tabatha Hubbard is devoted in her duties.  As the lead supervisor of paid staff, I completed annual evaluations, met individually with staff on their duties and concerns, and strive for clear communication.  Working with the Personnel Committee this year, we interviewed 2 applicants for the Building Steward position, and hired Tabatha Hubbard.  A Personnel Comm. rep., Board member and myself worked to interview candidates and hire the Social Media Consultant.  In that role, Michelle Wilson has shown us the value and importance of this outreach.  We hired a third Nursery Attendant for regular duties, and intend to make childcare more available for FUUSM activities as needed.  We have had some valuable volunteer help in the Office, and are trying out a temporary paid position to explore how to support the work when Chris can’t be there. 

The committees I work with most:  Board, Comm. on Ministries, Worship & Music, Caring, & Visiting Team, BRIDGES, and somewhat- the Pledge Drive.  I am less active with Membership, Buildings & Grounds, Green Sanctuary, Welcoming C. and the other social justice groups, taskforces and teams. 

Social Justice  (Social Justice Work often overlaps with Community Outreach)
I am proud of the work to install solar panels, and glad to be interviewed by WTAP & Marietta Times.

I worked with Michelle Wilson to support our social media development and social justice work.  

Community Outreach & Service

Community Conversation on Race & Religion @ Marietta College, Election Day Prayer Service in Parkersburg, other gatherings, vigils and support for social action strategies and climate action, and monthly meetings of the Wood County Ministerial Alliance.  I participated in interfaith worship services, and look for ways to support the Interfaith Dialogue planning group.  I witnessed the (March) Parkersburg City Council meeting with vocal opposition and support for a non-discrimination ordinance.
New Initiatives:  Cheering the Marietta half-marathon runners (Oct.);  50,000 meals (Nov.);  
Ongoing Commitments:  UUSC- Guest At Our Table (Nov.);  Norwood Community Thanksgiving Dinner  (Ecumenical Effort);  Secret Santa;  Holiday Cards for community Nursing Homes.  Empty Bowls (April 1)
Denominational Connections and Summer Vacation
Program Year 2016-17:  Wedding in Hawaii (Aug.);  Fall Retreat of OMC-UUMA on mental illness (Sept.);  Family time & UU History Conference (Oct.);  UU Justice Assembly (11/12).  

Travel to Costa Rica (Jan.7-17, 2017);  2 days for a funeral in Madison, WI. (March 24-25).

Denominational Connections with UU Justice Ohio (UUJO) and the UU Service Comm. (UUSC) could use some revitalization.  I will not do this work alone, but look for ways to create a team to work with. 

THIS SUMMER 2017:  UUMA Professional Days & UUA General Assembly  (June 19-21 & 21-25)  I serve as a delegate. OM Summer Instit. (July 9-14) I will serve again as Chaplain for the Youth Program.
Family Time (July 25-Aug. 3) & Preaching in Northfield, Mn. (7/30).
(Aug. 5-12, 2017)  My first experience of Chautauqua Institute–Meadville/Lombard Theological School is presenting “The Nature of Fear” drawing together social justice and faith development (Relig. Educ.).

FUUSM has a strong system and is a very caring congregation, engaged in social action to make a difference in this world.  We have much to look forward to together.  2017-18 marks my tenth year with FUUSM, and all the good we have done together is another starting point for the ministry to come.

Bright Blessings, Rev. Kathryn Hawbaker
Board of Trustees - Annual Report - 2016-2017


Each Board member is elected for a three-year term, and 2 consecutive 3-year terms are allowed,

which can be extended. Board members are given liaison assignments so that they can observe,(connect and) communicate with, and report on each FUUSM committee. Following are the names, terms, office held, and 

liaison assignments for the current board membership: 

George Banziger, President : (2015-18) Finance, Community Meal, Interfaith Dialogue 

 Karen Barry, Vice President: (2014-17) Membership, Caring, Visitation 

Willa O'Neill: (2014-17) BRIDGES, Kitchen 

Linda Lawton, Treasurer (ex-officio): Board of Trust Governors, Capital Campaign 

Katy McDaniel: (2016-19): Buildings & Grounds, Personnel 

Michelle Wilson: (2016-19): Committee on Ministries, Welcoming Congregation, Social Justice 

Emily Keller, Secretary: (2016-19): Nominating 

Shari Miller: (2014-17) Piano Task Force, Worship & Music, Green Sanctuary. 

Rev Kat Hawbaker serves as an ex-officio member. She attends every meeting and submits her minister's report beforehand to the Board members. Treasurer Linda Lawton also attends every meeting and submits her reports (profit-and-loss statements for the month and for year-to-date, and balance sheet) beforehand. 

    
The Board usually holds its monthly meeting on the fourth Tuesday (6:30-8:30 pm) in the Parlor. 
At each meeting the Board reviewed the profit & loss statements and balance sheet presented by the Treasurer and reviewed recommendations of the Finance Committee regarding budget issues.

  
 On August 13 a joint retreat was held at our location for board members from the entire Appalachian cluster (five congregations in West Virginia [only three of these congregations were represented at the retreat], and FUUSM). Our UUA liaison, Beth Casebolt, led a training session designed for UU board members. 
The FUUSM Board retreat was held on August 27; officers were elected for the current year, and plans were discussed on issues regarding the development of Board goals (general goals and SMART goals, i.e., Specific, 

Measurable, Attainable, Relevant, Time-based), and leadership development. These goals guided our ongoing work for the year. 

    
The Board organized the annual Committee ReCharge event which was held on September 24.
Most committee chairs attended this event, which included a team-building exercise, a celebration of past accomplishments of each committee, what brings all the committees together as one entity, and how to recruit new committee members; the latter discussion led to an arrangement whereby one committee would be prominently featured (in the Confluence, in worship services, and in other ways) each month. Notes on the ReCharge event were subsequently distributed to each Committee Chair. 


   In October the Board established a new practice intended to streamline the conduct of its meetings; this involved the posting of liaison reports, minister's report, treasurer's reports and other documents on 
Google Docs beforehand so that these Board members could provide written reports that could then be viewed by all Board members, rather than presenting extended oral reports at the Board meetings. Actionable items are clearly indicated so that Board members are aware which items need a vote and careful attention.


    As recommended by the 2016 Annual Meeting and budget approval at that meeting, a position of Social Media Consultant was initiated in this fiscal year. The Board developed and approved a job description for the position, and in October Michelle Wilson was hired after a selection process involving several 

candidates for the position.


    The Board approved a new insurance policy for our buildings that is described in the report of the Finance Committee. 

Other issues of Board discussion for the past year have included: leadership development, the Board Covenant, formal approval of the agreement with Dave Ballantyne's “Golden Rule” company for the solar panels, concerns of  members/friends since the 2016 presidential election and resources available through the UUA about how to address these concerns, the local group arranging for Syrian refugee resettlement (the Board decided not to endorse the project at this time), long-term financial planning, strategic planning (using the three-three principle, i.e., three overarching issues over three years), and approval of the transfer of our archives from the FUUSM facilities to the Marietta College Library. 


       The Board sends a monthly service recognition/appreciation to a member or friend who has done exemplary service in the previous month. It also selects a person to receive the annual congregational service recognition at the annual meeting. 

      Respectfully submitted, 

      George Banziger, President of the Board of Trustees 
2016-2017 Annual Report of the Worship & Music Committee

First Unitarian Universalist Society of Marietta

Members: Adeline Bailey, Peg Clifford, Reverend Kathryn Hawbaker, Tabatha Hubbard, Martha McGovern (chair), John Maddox, Shari Miller, Suzyn Mills 

Mission: The mission of the Worship and Music Committee is to collaborate with the minister in planning and presenting meaningful and inspiring worship services of high quality.

Goals:

· Bring in speakers and provide services that represent diverse points of view.

· Maintain the quality of the summer services while expanding the variety of offerings to increase attendance and involvement.

· Continue to provide services and activities that promote interaction across the life span (generations) within the life of FUUSM.

· Increase the involvement of the congregation in the musical elements of the service through performances and hymn singing.

· Expand outreach to the community through performances and activities.

· Develop and encourage lay participation.  Continue to recruit lay worship leaders and provide ongoing training for laypersons to develop and deliver effective worship services.

· Strengthen a collaborative style of worship planning among the Worship Committee members, Worship Associates, members of the congregation and the minister, and members of the BRIDGES Program Council.

· Strive to achieve worship services that challenge the intellect, promote spiritual growth, connect emotionally, develop a sense of community, and inspire the congregation to action.

Highlights of the 2016-2017 Year and Goals for the Future
This year we have tried to apply what we learned from the sabbatical year to the planning and programming of services and projects.  

The Committee decided to continue organization of services around a year-long theme.  The focal question has been, “What does democracy look like?”  We have revisited this question on the average of one Sunday per month.  We also were very pleased, last year, with the involvement of congregational committees and groups, so we have tried to highlight one area of congregational activity at least each quarter.  That involvement has taken multiple forms, from a short spot within a service to full presentation of a service.  Again, we have been most gratified by the response.  It is our observation that the two emphases have deepened our understanding of democratic processes and raised our mindful implementation of them, both within our church community and in the larger community.  The Worship & Music Committee says “Thank You” to all who contributed and participated in these services and efforts.  

In addition, we have been able to maintain attention to some other areas:  

· We have featured special music for the worship services at least once per month.  Under the direction of Nancy Novak and Martha Shea, the Choir sang once per month and for the Christmas Eve service.  The Special Music Task Team, led by Suzyn Mills and Adeline Bailey, arranged for involvement of other musicians.  

· We have continued the holiday service project of sending cards to residents of area care facilities.  The workshop is fun for the congregation, and the residents and administrators of the facilities appreciate our thoughts.  We thank John Maddox for spearheading the project and Diane McMichael for behind-the-scenes organization.  

· To support the Piano Fund, John Maddox coordinated the sale of FUUSM t-shirts.  Profits will be donated to that fund.

· We held a sign-up event during coffee hour in January.  As a result, four persons volunteered to be Worship Associates (Andrew Clovis, Amy Miller, Gene Barry, and Dawn Hewitt).  We will mentor them one-on-one as they take on the WA duties.  People also suggested many topics for services.  

· For Committee operation, we have continued the chair and specific task approach to leadership.  

· For larger projects, we have established Specific Task Teams that are composed of at least one Committee member and other members from the general congregation.  The Teams are Sanctuary Aesthetics, Piano, Technology, Time for All Ages, Clutter Management, and Christmas Eve Service. 

· We have coordinated with BRIDGES Program Council to create a program framework for six-month periods, especially related to extended opening and all-ages services.  There were 12 all-ages services (Earth Day, BRIDGES Recognition, Flower Communion, Picnic, Planetarium off-site program, Water Ceremony, Thanksgiving, Ribbon Communion, Holiday Card Workshop, December Holiday, Beloved Community Brunch, Fire Communion).  

· We are continuing to use a team approach to services in which several people work together on planning and presenting the services.  To assist this planning, we have formulated a guide with steps, a timeline, and a default order of service format.  For easy reference, the guide is posted on the FUUSM website.

· From April 2016 through March 2017, we have had 13 Sunday services with internal speakers (often teams of two to four people), 7 with guest speakers, and 5 with visiting ministers.  

· Reverend Hawbaker held a non-Sunday morning observance for Winter Solstice and other Earth-based holidays (in collaboration with Soul Connections) and a Christmas Eve service.  

Thanks
The Worship and Music Committee wishes to thank the many people who have contributed to the worship services this year and to express our gratitude to the congregation as a whole for its support, suggestions, and encouragement.  We express special thanks to Reverend Kat Hawbaker, who helps us see our efforts within the context of the total congregation and the larger community.  

Future Plans:  We will:


1. continue involvement of members and friends by scheduling two or three committees or projects for services during the up-coming year and in subsequent years.  

2. adopt a theme for the year; for 2017-18 it will be “How do we create the world of our values?”  

3. continue our commitment to differently styled worship services at non-Sunday morning times, periodically collaborating with other groups to provide those services.  

4. maintain and renew our Worship Associate program.

5. continue improvement of our technology capabilities, especially for display of visuals in the sanctuary. 

6. maintain our attention to fundraising for the maintenance of the piano in the Sanctuary.  

7. continue to collaborate with the BRIDGES program in identifying opportunities for integrating activities throughout the year.  

8. continue to emphasize the music component of our worship services.

9. continue to expand our use of new worship resources.

10. continue to gather feedback from the congregation, especially from new members and the Annual Congregational Assessment.  The input will guide our endeavors to provide effective Sunday services and outreach.  

Budget
Our budget proposal reflects our continuing attention to the inclusion of presenters with diverse perspectives, an increase in the standard rate for ordained ministers, a lower cost of maintenance of pianos since the practice piano is electronic, the improvement of sound, recording and projection technology, and  the purchase of worship resources and sheet music. 

Attendance

Please find church records of the Sunday attendance numbers of adults and children attached below.   

Respectfully submitted,  Martha McGovern

Sunday Attendance Records   




Spring 2016- Spring 2017

Date, Topic, Speaker

*=All Ages
+=extended opening


         Attendance











         Adults/children

2016

March



6
A Pledge Communion


PLEDGE DRIVE TEAM

62/2

13
Celebrating UU Women

WOMEN’S GROUP


68/4

20
Dreams by the Side of the Road
Andrew Moeller


67/6


27
+UU: A New Day


K. Hawbaker



89/8

_______________________________________________________________________________
April   3
The Garden of Time 


K. Hawbaker



60/3


10
Diet for a Small Planet

K. Hawbaker



65/4


17
*A Council of All Beings

K. Hawbaker



82/6


24
Circles Campaign


Sue Ellen Waybright


72/8


May 
1
Live and Let Die:  Hospice

Ginger Maples



60/5


8
*Bridging Life’s Transitions

BRIDGES



67/13


15
Cultivating Talents & Justice

L. Smith



57/5


22
Universalism at the Confluence
Justin LaPoint



98/8


29
What Is Our Story?


ARCHIVES COMMITTEE

57/5
June
5
*Flower Communion


K. Hawbaker



67/5

12
Group Men-Tality


MEN’S GROUP



57/6


19
*FUUSM Picnic & Fathers Day
K. Hawbaker/L.Smith


_ _ _



26
General Assembly – Live-streaming





_ _ _

July
3
Our Constitution and Covenants
K. Hawbaker



50/7


10
Voices of Democracy


J. Rapp, J.Tumas-Serna,N.Novak
70/11


17
A Third Reconstruction

K. Hawbaker



60/8


26
Music of the Spheres


Bill McNeely



73/5


31
Flowers: Diversity in Four Parts
Nancy Dew



67/9

August
  7
A Fusion of Faiths


K. Hawbaker



54/5

14
Our Democratic Roots
   
Katy McDaniel


58/6

21
*Planetarium








_ _ _


Cozy Conversation: Shari Miller  Your experience of democracy

28
What Does Democracy Look Like?  W.O’Neill, K.McGlynn

_ _ _

September


4
When Democracy Falters. . .Rallies
Katy McDaniel


63/7


11
*Ingathering Water Ceremony
K. Hawbaker



77/4


18
Little Things Are Big Things

K. Hawbaker



65/5


25
Small and Mighty


K. Hawbaker



65/10

October


2
Beginning Again


K. Hawbaker



57/5


9
Reconciliation and Forgiveness
K. Hawbaker



71/3


16
What’s Important?


Dawn Hewitt



66/5


23
Finding Voice



Patricia Shelden


70/6


30
Day of the Dead


J. Tumas-Serna


_ _ _

November



6
Expanding the Reach of Democracy
Paula Ewers



71/5


13
Non-Toxic Charity


Karen Kumpf



88/6


20
*Guest at Our Table


K. Hawbaker



72/5


27
Setting the Table & Our Agenda
K. Hawbaker



68/1

December


4
*Ribbon Ceremony


K. Hawbaker



85/10


11
*Because He Gave a Rose --Cards 
T. Hubbard



68/1


18
*St. Francis & the Dragon

 K. Hawbaker



74/3

24
Christmas Eve Service

K. Hawbaker & team


_ _ _

25
*Beloved Community Brunch
K. Hawbaker



_ _ _

2017
January


1
*Fire Communion


K. Hawbaker



45/2


8
Democratic Process in GA

A.Bailey & panel


63/3

15
Is God a Mathematician?

Bill McNeely



_ _ _


22
Growing Up UU


K. Hawbaker



75/9


29
I Will Not Negotiate My Freedom
Erin Upchurch



_ _ _

February

5
May Your Life Be as a Song 

K. Hawbaker



74/10


12
Charity AND Justice


Jeff Danner



77/4


19
Money Matters


K. Hawbaker



84/8


26
More Spiritual Entrepreneurs

David Clemens


91/9

March


5
When Matriarchs March

K. Hawbaker



75/11


12
Heretics, Rebels, Nonconformists
K. Hawbaker



68/10


19
Women & Revolution


Katy McDaniel


84/7


26
Stand Up & Speak Out

K. Hawbaker



69/5
- - -
Attendance numbers not available

BRIDGES Program Council 2017 Annual Report

B.R.I.D.G.E.S.  (Bringing Religion Into Daily Growth, Experience and Service) encompasses religious education for adults and young people.   The BRIDGES Program Council members are: Robin Bozian, Rev. Kat Hawbaker, Diane McMichael, Jay Phillips, and Brenda Stetson.

Accomplishments

Over the past year, BRIDGES celebrated the following accomplishments:

·  Monthly activities scheduled for children and youth are submitted to the Confluence, emailed out to the BRIDGES Families distribution list and posted on the Facebook pages for the three classes (K-12).

· Diane McMichael has coordinated at least one large group activity (for children K-Gr. 7) each month.  These have had fairly good attendance.

· There has been growth in the number of participants in the 4-7 class.

· We had a successful summer program spearheaded by Darryl Ting.

· The BRIDGES family breakfasts have promoted dialogue between the families and the BRIDGES Program Council.

· BRIDGES has welcomed and connected with new families.

Looking Ahead
As the BRIDGES Program Council looks ahead we see a number of needs of which the congregation must be aware.

· We are requesting funds for up to three new OWL (Our Whole Lives) facilitators to attend trainings.  We need them for upcoming junior and senior high school sessions for our youth.

· We are requesting funds for the potential hiring of RE teachers for two classes.  We have a number of current teachers who are requesting not to teach next year.  If no teachers can be found from the congregation, then BPC feels that we must hire teachers outside of the congregation.  We will explore the possibility of using education major college students or other education trained people.

· We need volunteer “helpers” from the congregation so that there is at least one additional adult helping with the youth classes and group activities.  This is so that we are properly aligned with our safety policy.

· With the prospect of increased responsibilities of hired teachers and the fact that some BPC members would like to step back from the council, we desperately need new council members.

Adult RE

The adult religious education program is primarily through the Religious Explorations at 10AM each Sunday.  Topics in 2016-17 included: The New UU (fall). Maslow’s Pyramid of self-actualization (winter), Money Matters (one session), Storytelling and Activism (March), and the Green Sanctuary group started a series in April.  Attendance at most sessions was usually 4-8 people.  Peg Clifford has stepped in to coordinate these sessions as of Dec./Jan.

There is also TODAY’S ISSUES, an adult discussion group (not under BRIDGES coordination) which focuses on topics from the New York Review of Books, which meets at 9:30AM in the Parlor each Sunday.  Typical attendance is 7-10.  For more information contact Martha McGovern or Ted Goertzel.

Nursery

The Nursery is staffed by at least two attendants, caring for infants through Pre-K.  Children in Kindergarten move into the K-3 class.    Typical attendance is 3-4.  

K-3 Group

The K-3 teacher team is Cindy Burton and Katy McDaniel.  This year we have based our lessons on the seven UU Principles. We use children's literature as a foundation for discussion, activities, and application. Some of the topics have been friendship, patience, acceptance, etc.   Moral Tales  is still a "go to" resource, if needed, but most of our lessons we have created on our own with a strong UU foundation.  Our attendance this year still fluctuates, but the average is usually 4 students.
4-7 Group

Brenda Stetson has taught the class since September 2016 using the curriculum A Stepping Stone Year, covering creation stories from various cultures.  There has been a good response to the lessons with children readily engaging in activities and discussion.  Attendance has averaged 3-4 students in class, an improvement over last church year.  Three students moved up from the K-3 class and there have been several new attendees on occasion, at least one of whom has been coming on a regular basis.

Teen Group

Blake has been our one active teen during the year.  He has been involved with many activities including HS band, baseball, and drum and bugle corps participation.  The congregation has been supportive of his activities and his family’s fund-raising efforts for these activities.  He and his family are very appreciative for this support.

Summer Program

Darryl Ting coordinated the program this past summer.  The activities had an environmental/climate change theme and what youth could do to have a positive impact environmentally.  The activities also included a “take-it-home” component to encourage parental participation and dialogue.  There were a few speakers, lots of activities, and our annual planetarium visit.

Summer 2017 - LeeAnn Gallucci & Heather Royer will work with all young people for another vibrant art project using recycled fabric arts to create a Tree of Life banner that everyone can work on.
Non-Class (Group) Activities

Group activities are offered each month combining children in grades K-7.  With Diane McMichael’s leadership, various adults present information and conduct workshops. These included lessons and activities about Yom Kippur, Halloween, MLK and Ruby Bridges, and Holi.  The children also enjoyed making cards for the Caring Committee and decorating  peace flags.  Square dancing and Maypole activities were spring opportunities for connecting with friends.  End of the year recognition & celebration are planned for June 4th.

Coordination and Planning

This year we have had contact with the Worship Committee about which services would be All Ages or would have extra youth participation.  This has helped our planning of class schedules, non-class events and our summer program.  For this coming year, we plan to have even greater coordination.

Appreciation

BRIDGES thanks all those in the congregation who have contributed to our adult and youth religious education program.  Your involvement as teachers, discussion facilitators, topic speakers, activity leaders, class helpers, and participants is what makes our religious education program work and demonstrates our commitment to make our congregation a place for all ages to learn together.       Thank you to all.  

Buildings & Grounds Annual Report

Fiscal Year 2016-2017

B&G efforts this past year have focused primarily on following through on some big initiatives set in motion the previous year, including the new church roof installed this past summer, paid for by revenue from our trust funds.  Total charges came in only slightly over budget due to the need to replace the attic fan and rebuild the roof hatch.  Thanks Dan & Harrison Construction for overseeing this effort.

The roof replacement paved the way for installation of a solar panel array that is expected to supply 60% of our church’s electrical needs .  This was funded via an arrangement with a congregant’s LLC that enabled them to take advantage of a clean energy tax credit on their investment while reducing the church’s electric bills.   Plans are underway to connect the RE building to our church array so we’re using more as it is produced (we save more $$ using it directly than selling it back to the grid).  This will also allow us to expand our array as funding permits so that even more of the total electricity we use is carbon free.  Thanks Dave Ballantyne for all your effort and hard working in making this a reality.

Donations to restore our stained glass windows have only slightly outpaced the speed at which George Schilcher has been able to repair them.  Kudos to everyone contributing to this effort.  Work has begun on the 7th window, though we still need to raise $11,500 more in the next few months to cover the balance on this one, and another $16,400 for the 8th and final one.  Thanks Joe for your leadership on this, and Jann for fundraising support.

This summer Tabatha Hubbard took over the Building Steward role that was temporarily being staffed by Jani-Source.  Tabatha has come up to speed quickly on the cleaning and maintenance routines established to keep our buildings clean and safe.  Tabatha’s participation on the B&G committee has been a big help in coordinating activities and priorities and is greatly appreciated.

The De-Clutter Committee, sponsored by Building & Grounds, made some headway sorting through and organizing our collective possessions and generally helping to keep things neat and tidy.  Wendy Morey has stepped down as chair of this subcommittee, and we’re not sure at this point if it will continue, but we’re hopeful that some of the organization and discipline they established will be maintained regardless.

As usual, numerous other emergency repairs and not-so-urgent fixes kept us busy this past year.  Sanctuary lights are being converted to LED’s (thanks Gary).  We’re also looking at LED floodlights for the front of the church (thanks Rhea).  The water heater in the RE building was replaced, and the church air conditioner fixed.  The fan in the RE parlor quit and was replaced.   Window panes in the Fellowship Hall were rebuilt (thanks Elin).  Lights and stair treads were added to the staircase behind the altar (thanks Rhea and Roger).   Saturday work days were held to keep our grounds and gardens looking nice (thanks for organizing Roger).  And lots of other odds and ends I don’t have the room to mention.

With the uncertainty regarding the Capital Campaign, B&G is planning to move forward on some of the more obvious repairs needed that can be implemented independent of having a full-blown comprehensive plan.  These include repairing the plaster and repainting the sanctuary walls, and cleaning up & painting the ceiling over the loft.  We’re also planning to address concerns regarding adequate ventilation of our gas stoves in the FH kitchen.  We hope to tackle these in 2017 as Trust funding or other funding permits.

B&G thanks everyone for their help this year.  Committee members include: Kevin Morey, Dan Harrison, Roger Kalter, Joe Baker, Gary Hamilton, Elin Jones, Jann Adams, Rhea Bockhorst, Tabatha Hubbard

FUUSM Finance Committee

Annual Report, 2016-2017

Members: John Kidd (Chair), George Banziger (note-taker), Paul Dunn, Margaret Fredericks, Gary Hamilton; Kat Hawbaker (Minister, ex-officio), Linda Lawton (Treasurer, ex-officio)


The committee usually met on the fourth Monday every month this fiscal year. Thus far, a  meeting has been held each month. 


At its early meetings the committee established a calendar indicating expected completion dates of  key activities, such as planning for next year's budget and for the pledge drive.


Committee goals were also established early in the fiscal year and included making a long-term plan  for a balanced operational budget, monitoring the operational budget (in concert with the treasurer) on a monthly basis, monitoring grocery card sales, counting of weekly collections, oversight of the annual pledge drive, monitoring special funds, following best practices in fund raising, arranging for the bi-annual yard sale, arranging for the annual holiday staff gifs, oversight of special projects, and drafting next year's budget (in concert with the treasurer). 


The committee monitors the rotating team of six persons who handles weekly Giant Eagle grocery card sales and the separate rotating team of six persons that handles the weekly counting of collections. It also oversees and initiates plans for the service auction, which this year provided a significant income (above the budgeted figure). 


A major item of business at each monthly meeting is the monitoring of the current operational budget. The treasurer provides beforehand copies of the profit-and-loss statement for each month (actually the previous month to each meeting) and for the year-to-date. She also provides an update on the status of special funds (i.e., balance sheet) that are off the operational budget.  Although early reports showed a deficit in the net income due to slow submission of pledges, recent reports have been positive--the most recent monthly report, for example, shows a net operational income of (+) $23,934.


Dave Ballantyne presented his report on an audit of the operational budget for 2015 at the August meeting. He reported that the finances are in good order and made two (minor) recommendations: 1) correct an inconsistency in recording special funds; and 2) correct an inconsistency in labeling entries for income and capital. These issues have since been addressed. 


The committee worked with the Capital Campaign Steering Committee in the first part of the fiscal year in supporting plans for the capital campaign, which has since been put on hold. 


In an effort that was actually initiated in the previous fiscal year,  the committee received funds in the amount of $13,683 from the UUA, which represents the formal liquidation of the Franks Fund, which had been held in our name by the UUA.


A total of $2,700 for staff gifts was collected in December and distributed personally to staff by George Banziger.


In order to advance our plans for the installation of solar panels the committee discussed,  and  recommended approval  (to the Board)  of the formal, written agreement with Dave Ballantyne's LLC, Golden Rule, for the installation and long-term responsibilities of FUUSM and  Golden Rule for these panels. 


George Banziger worked with a new insurance agent and insurance company (Mennonite Mutual) to set up a new insurance program for FUUSM. This insurance plan raises our annual premium (to $2,925) somewhat but gives the added benefit  of providing replacement cost  in the event of a partial loss (something our previous policy did not provide). It also increases the total  replacement value of our main building to a more accurate $1.8 million. This policy went into effect in December 2016.


The committee will be looking into a process called "mission-based" budgeting in order to present to the congregation how exactly are funds are used (toward which FUUSM mission objectives our  funds are applied). This approach will be initiated later in this fiscal year.


Linda Lawton has developed a form, approved by the committee, for members/friends to use for automatic pledge payment deductions from their bank accounts. This process should help with fulfillment of pledges.                                Submitted by George Banziger
Caring Committee

2016-2017 Annual Report


The mission of the FUUSM Caring Committee is to support members and friends in times of need and of celebration. To aid in accomplishing this, the Committee has performed the following activities:


1. Sent 182 cards


2. Delivered 82 meals prepared by the Community Meal Team


3. Prepared and delivered37 additional meals


4. Made 58 home visits and 45 nursing home/hospital visits


5. Purchased and gave eight plants and 16 other gifts


6. Performed 40 additional activities including assisting with four memorial services, delivering holiday mugs, holding a bake sale, providing transportation, and running errands.


The main change in the Caring Committee this year is adding a visiting team subcommittee.  

Chaired by Nina Redd, this group also includes Karen Barry, Bev Bradley, Anna Marcel de Hermanas, 

Dawn Hewitt, and Kat Hawbaker. Including the work of these persons in the Caring Committee has helped 

the Caring Committee to double its number of hospital/nursing home visits and increase its home visits by 

over 20% over the 2015-2016 year.


The Caring Committee is aware that its mission of supporting FUUSM members and friends is carried out daily by our whole congregation. All of our committee members are proud to be part of such a caring community.

Submitted by Caring Committee members:

Gwen Banziger,  Lori Fahn, Kat Hawbaker, Ann Jacoby, Susan Nealy, and Nina  Redd

