Treasurer’s Comments
Third Cut 16-17 Budget

Income

· Service Auction put in at a more conservative $14,000 vs the 2015 $16,000
· Identified Plate contributions were taken down to the current rate. Left Pledge at $120,000.
Expenses

· Copier was budgeted higher based on current expenses

· Tricia Hart was added in for next year at $1500 . Social Media Added in at $1K(with expectation of funding some with membership budget)
· Sabbatical Accrual of $2,000 was taken out to help reduce deficit.
·  Payroll put in at 3 times Oct/.Nov/Dec. actual.
· New budget Item of UUSC $244)added per recommendation of Rev Kat
·  Committees

· B & G

· $11,000 input for Ongoing Maintenance was reduced to $3479 (current budget) to help reduce deficit. The remaining $7521 would be funded by the new Capital Campaign  Also two new line items. Mowing and Clutter Reduction
· Worship and Music ,Caring and Membership put in as submitted. 
· Bridges budget of $2050 was reduced to help fund deficit (If OWL program is going forward funding would be discussed then)
· No Other Committee input received as yet.
