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The Annual Meeting of the First Unitarian Universalist Society of Marietta was held on Sunday, May 3, 2015 
in Fellowship Hall.

Attending the meeting were Board of Trustees members: George Banziger, President; Karen Barry, Vice President; Virginia Henthorn, Secretary; Gillian Harrison, Shari Miller and John Maddox and Willa O’Neill.
Also attending: Rev. Kathryn Hawbaker, minister, and Rev. Evan Young, intern minister.
President George Banziger called the meeting to order at 12:25 p.m.

Rev. Kat Hawbaker offered an invocation and chalice lighting.

Secretary Virginia Henthorn confirmed a membership quorum.  There were 38 members present; 32 members required to meet the 25% quorum of our UUA certified total membership of 128.   
The meeting agenda, Minutes of the April 27, 2014 annual meeting, the Treasurer’s report, the proposed 2015-16 Budget, and committee annual reports had been emailed to FUUSM members in an annual meeting packet and made available in hard copy prior to and at the meeting.  Full text of these documents will be posted to the FUUSM website.

Approval of 2014 Annual Meeting Minutes:  Ted Goertzel made the motion to approve last year’s minutes without correction; Nancy Luthy seconded; motion passed by unanimous vote.

Ministers' Reports: Full texts of reports from Rev. Hawbaker and intern minister Rev. Evan Young were included in the annual meeting packet.  Both ministers offered brief highlights of their reports.  Rev. Hawbaker also sent via email a separate document of her proposed Sabbatical Plan. George Banziger noted Rev. Hawbaker’s strength in preparing for and leading many memorial services and her exemplary performance in this area.  George also noted that Rev. Hawbaker will continue to work on professional development with the Committee on Ministries on the following areas she has identified: sermon preparation, planning and time management.  

Rev. Young noted that he will be completing his two-year internship at the end of May and he would highly recommend FUUSM to other ministers as a teaching congregation.  He encouraged FUUSM members to consider working with intern ministers in the future.  George thanked Rev. Young for his pastoral care work and laying the groundwork for the development of a Visiting Team  (lay pastoral care group.)

Update on Treasurer and Bookkeeper Positions:

George Banziger, on behalf of Finance Committee, reported that FUUSM financial procedures and finances are in good order largely due to the work of our former interim Treasurer John Halbert and our Bookkeeper.  He also thanked our outgoing Bookkeeper Brenda Lisk for her dedicated work and attention to the many details of her job.  She resigned from the position effective April 30, 2015.

The volunteer Treasurer position is currently open; this position needs to be filled by a FUUSM member.  
The Finance Committee is seeking the right individual to fill this position in the near future.  
The Treasurer position is filled by appointment by the Board. 

Previously our Bookkeeper was a staff position; now some of these duties will be outsourced to 
Jennifer Schenkel owner / manager of Wark Accounting for a monthly service fee.

Outgoing Bookkeeper Brenda Lisk, George Banziger, Rev. Hawbaker and Rhea Bockhorst worked together to scale down the vast number of tasks formerly undertaken by the Bookkeeper and re-structured duties so that some of those tasks can be assigned to a volunteer financial assistant.  Rhea Bockhorst has agreed to serve as volunteer financial assistant handling the following tasks: collections (Sunday offertories collections, proceeds from sales of coffee and grocery store shopping cards,); entering these collections into MemInfo system; tracking pledge contributions and writing some checks.  The volunteer will submit to the Bookkeeper a record of all transactions; the Bookkeeper/Accountant will, in turn, enter data into the QuickBooks system and generate and submit to the Finance Committee monthly profit and loss statements. The Bookkeeper will manage other important financial data on QuickBooks and perform payroll functions, including payroll taxes. 
2015-2016 Pledge Drive Update: 

George Banziger offered following summary for Rhea Bockhorst and Karen Binkley, 
Pledge Drive Co-Captains:
The Finance Committee set a pledge goal for $130,000.  George acknowledged that this goal was a bit overly ambitious in light of the fact that our membership remained relatively stable (131 last year and 128 this year) and FUUSM lost some more financially capable members.  

George thanked Pledge Drive Co-Captains Rhea Bockhorst and Karen Binkley their work in raising $122,744; in an effort to be conservative about income in the 2015-2016 fiscal year budget, John Halbert had entered the figure of $120,000 for annual pledge revenue.  
2015-2016 Budget: The proposed budget was sent in advance to FUUSM members via email and made available in hard copy in advance of the meeting.

Motion: Ron Rees made the motion to accept the 2015-2016 Budget as proposed; Dan Harrison seconded the motion.

Discussion: George Banziger reported the Interim Treasurer John Halbert, working with Bookkeeper Brenda Lisk and Finance Committee, prepared the budget based upon committee input and payroll data from last year.  While the budget shows a deficit of about $3,000, the Finance Committee approved the budget and submitted it to the Board.  The Board has also approved the budget noting the following: we have already exceeded the $120,000 budgeted amount with promised pledges by nearly $3,000; historically some of our committees underspend their budgets; the annual bookkeeping fees were budgeted at $6,700 but the actual service fee will be less than that - $4,200; and we have $120,000 in liquid finances in a bank account.   

Ron Rees called the question.  The motion to accept the 2015-2016 Budget passed without any dissenting votes.  

Brief Highlights from the Committee Reports:
· Board of Trustees: President George Banziger deferred to the written report

· Board of Trust Governors: Ron Rees of BoTG deferred to written report & offered a thank you to Jim Rapp who is rotating off BoTG.
· BRIDGES: Darryl Ting offered report supplements:

· Biggest issue: volatility in number of children attending class, which is reflective of adult attendance and an economic reality of both parents of kids working.
· Plan to develop an Adult OWL (Our Whole Lives) Program.
· Seeking congregational input for ideas for topics for Religious Explorations. Successful examples of such programs: Welcoming Congregation series, Environmental series & the Green Sanctuary Committee plans to offer a 4-week series each Spring.
· Buildings & Grounds: Joe Baker noted that Phase 1 of the general sanctuary renovation has been ongoing for the past year.  It includes the main Foyer, Bride’s Room, false tower foyer and restoration of one of the stained glass panels.  B&G held discussions and received valuable input and new ideas from members.   B&G is designing a more comprehensive renovation program and seeking funding for same.  He commended and thanked the B&G Committee for its work.
· Caring Committee: Rev. Hawbaker noted that CC has seen a lot of turnover; is developing a Visiting Team (staff extenders) and looking to engage other people to expand the network of caring.  Special thanks to member Gwen Banziger.

· Committee on Ministries: Rev. Hawbaker noted that congregational evaluation and assessment are ongoing.  She is also working on recruiting a member to fill the committee vacancy.

· Finance Committee: George Banziger thanked Peter Polites for his work as Treasurer during an earlier portion of the current fiscal year and referred to the previously submitted written report.   

· Green Sanctuary Committee: Co-Chair Heather Royer noted that, under the leadership of Mike Bailey, FUUSM has been certified as a Green Sanctuary. 

· Intern Review Committee: Rebecca Phillips noted there will be a farewell potluck for Rev. Young on Sunday, May 31, 2015.
· Membership Committee: Darryl Ting noted that MC is working on visibility. The Marriage Equality banner has been displayed for the past year on the Putnam Street side of the church building.  They have recently displayed a second banner on the church fence facing Third Street.  He called for a straw vote on display of second banner.  By a show of hands, most were in favor.  

· Worship & Music: Suzyn Mills on behalf of the Chair, Martha McGovern: 

· W&M has been successfully working with specific task teams in the following areas: special music, holiday decorations, and piano restoration.

· Also noted: the technology update of the lavaliere microphone  

· Thanks to the many people who have contributed to W&M Committee W&M future concerns: services during sabbatical - ideas welcome

Nominations & Elections:

Board of Trustees Nominations:   

George Banziger  (second term 2015-2018);  

Barbara Nourse  (new term 2015-2018);  

John Maddox  (1 year to complete Luna Maddox’s term 2015- 2016)

Board of Trust Governors:

Kevin Morey  (5-year term, 2015-2020)

Nominating Committee:  

Nancy Novak (3-year term, 2015-2018)

Committee on Ministries ______________ (3-year term, 2015-2018)

Ron Rees made motion that we adopt the above slate of nominations by acclamation; motion seconded 
by Cynthia Ting. 

Discussion: George noted that there is a vacancy and no nomination to date for the Committee on Ministries. 
As such, he asked for a motion to authorize the Board of Trustees to later approve the minister’s nomination
to that position. 

Ron Rees made motion to adopt the slate above by acclamation and authorize the BOT to later approve the minister’s nomination to the Committee on Ministries. Ted Geortzel seconded the motion.  Motion Passed.  

MOTION RECISION:  Following the Sanctuary Renovation Update, Ralph Olander noted procedural error on motions relating to nominations and election.  The following motion was in violation of by-laws and therefore rescinded:

Ron Rees made motion to adopt the slate above by acclamation and authorize the BOT to later approve the minister’s nomination to the Committee on Ministries. Ted Geortzel seconded the motion.  
The above motion was rescinded and re-submitted as follows:
Ron Rees made motion to adopt the slate above by acclamation and to temporarily suspend the
 by-laws to later allow the Board of Trustees to approve the minister’s nomination to the 
Committee on Ministries. Ted Geortzel seconded the motion.  Motion passed.  

Update on Sanctuary Renovation: Dan Harrison, Co-Chair of Buildings & Grounds 

B&G completed the Phase 1 Renovation Project, which included the Foyer, Bride’s Room, False Tower Foyer and restoration of a stained glass window set. These projects were undertaken because they were needed, they demonstrated to the congregation what things can look like, and to learn so we can make smarter choices / decisions as renovations proceed.  B&G discovered that the stained glass windows were in such disrepair that they were in danger of falling out of the building.  The disrepair of the stained glass windows and the fact that local artist / restoration expert George Schlicher’s retirement and relocation are imminent moved the window restoration to a top priority.  Grants for additional restoration funds are pending and FUUSM members have donated money toward restoration of the next set of windows, which have already been removed.  Concurrently, replacement of the foam-coated roof has now become a top priority.  B & G is getting estimates and bids for roof replacement.  Additionally, the Green Sanctuary Committee has proposed installing solar panels on the roof. As such, B&G is investigating solar panels.  Dan relayed that the initial cost of solar panels will be quite high.  However, if we can install solar panels we would likely re-coup the initial installation cost over a 6-year period of savings on electric bills and rebates. Once the initial investment is recouped, we could realize significant on-going savings in reduced electric costs for the duration of the life of the solar panels.  

Discussion / Questions:

In response to question by Dave Ballantyne as to which has higher priority the stained glass window restoration or roof replacement, Dan indicated the roof.  Ideally, Dan indicated we need a new long-term roof that would accommodate the 40-year solar panels.  A new roof would be required for solar panels.  Depending upon finances, a roof back up plan would be re-sealing it again at approximate cost of $3,000.  

In response to questions from Ron Tepley, Dan indicated that B&G is currently working on development of ways to fund stained glass windows via an Adopt-a-Window program.  B&G is drafting a plan and will submit it to the Board for approval.  Several FUUSM members have donated money toward the window restoration.  

George and others noted that solar units would be more than renovation.   Solar units would be a highly visible public statement about FUUSM’s commitment to the environment.

Congregational Recognition:

Brenda Lisk was recognized and appreciated for her excellent work as FUUSM’s Bookkeeper.  
Rev. Hawbaker presented Brenda with a silver chalice pendant (made by Jim Grecni) in thanks for 
her service to the congregation.

FUUSM MOTTO: 

George reviewed results of last year’s straw poll on the motto which appears on our website.  

The poll taken in 2014 showed a clear preference for the motto: Open minds, helping hands and loving hearts. (The current motto is: The Liberal Religious Voice of the Mid-Ohio Valley). 
The Board recommends a yes / no vote on the top choice (“no” vote means keeping the current motto).

Ron Rees made the motion to vote yes or no on the top choice motto chosen by straw vote last year. (Open minds, helping hands and loving hearts) Ron Tepley seconded the motion.  

The new motto passed by a vote of 19 for the new motto; 14 against.

Comments for the Good of the Society:

Rev. Hawbaker announced she and LeRoy are hosting a maypole dance & campfire at their home this 
evening at 7:00 p.m.  All invited.

Cynthia Ting made the motion to adjourn the meeting and Gene Barry seconded motion. Motion passed.  
The meeting was adjourned at 1:30 p.m.
Board of Trustees Report for April 24, 2016 Annual Meeting

Approved at the 2015 FUUSM Annual Meeting, were two new Board  members, Barb Kidd and
John Maddox (to serve out the term of Luana Maddox who passed away in March 2015); these two joined returning five FUUSM Board of Trustees for fiscal year 2015-2016. The five other members who were still in ongoing terms were (three-year terms in parentheses): George Banziger (2015-2018, renewing for another term),Virginia Henthorn (2013-2016), Karen Barry (2014-2017), Shari Miller (2013-2016), and Willa O'Neill (2014-2017).  Rev Kat and Treasurer, Linda Lawton, are ex-officio members. The Board retreat was held in August and officers were elected for the current year (George Banziger, President, Karen Barry, Vice-President and Barb Kidd, Secretary), and plans were discussed for issues regarding the development of Board goals (general goals and SMART goals, i.e., Specific, Measurable, Attainable, Relevant, Time-based), leadership development, and an initial discussion of the process for planning sanctuary renovation including the role of the recently hired financial feasibility consultant.   Instead of a committee recharge, which is usually held in early fall, the Board decided that a meeting of key FUUSM people with the financial feasibility consultant would be more appropriate given the goals for the year.  The Board also discussed management responsibilities during 
the period of Kat's sabbatical in 2015-2016.

The Board usually holds its monthly meeting on the fourth Tuesday at 7:00 p.m. in the Parlor. 
One exception to this schedule was the special meeting of September 1, 2015 when nominees for the 
Combined Capital Steering Committee were identified. Some Board members followed up in contacting these nominees including the chair of the group who turned out to be Jim Rapp.

At each meeting the Board reviewed the profit & loss statement and balance sheet presented by the Treasurer and reviewed recommendations of the Finance Committee regarding budget issues. 

The Board reviewed the plans for hiring a new building steward which was done in August, 2015. 

A request for a matching grant to support participation at the 2016 UUA General Assembly to be held in Columbus OH was submitted by George and awarded a few months later. The Board asked Pat Baker to help recruit FUUSM members and friends to participate in the 2016 GA.

In response to a request from Web Master, Ralph Olander, Board members reviewed the web site for items that needed to be updated and communicated their results to Ralph.  Board member, Barb Kidd, also conducted a review of by-laws and policy for items that need to be updated; these items were discussed by the full Board.

In its role of oversight of the process of  ministerial evaluation two Board members met this spring with reconstituted Committee on Ministry in order to advance the process of ministerial evaluation and professional development that was begun last year. 

Board member, Virginia Henthorn, worked with the Nominating Committee to generate names of nominees and to gain commitments from these nominees to serve on the Board, the Board of Trust Governors and the Nominating Committee itself. Commitments were obtained for new members of the Board and the Board of Trust Governors; one position on the Nominating Committee is still vacant. 

A commitment to hosting of the 2016 Universalist Convocation was made in the fall; Board member, Willa O'Neill, is working with former FUUSM minister, Justin LaPoint, and others in the Universalist group on the details of this Convocation to take place May 20-22, including meal arrangements, home hospitality, and Convocation agenda items. 

In the context of the 2016 Pledge Drive, the Board discussed ways of promoting FUUSM more effectively in the community. The Board will discuss this topic with the Membership Committee in April 2016. 

The new UUA plan for regionalization was discussed by the Board after Rev Kat and George reported on their attendance at a meeting of the new cluster of  UU congregations in our area which was held in Charleston WV on March 19.

The Board opted not to pursue a long-range planning process this fiscal year in light of the important discussions on sanctuary renovation. 

The Board sends a monthly service recognition/appreciation to a member or friend who has done exemplary service in the previous month. 

Respectfully submitted, 

George Banziger

2015-2016 Annual Report of the Worship & Music Committee

First Unitarian Universalist Society of Marietta

Members: Adeline Bailey, Joe Baker, Reverend Kathryn Hawbaker, Martha McGovern (chair), John Maddox, 
Shari Miller, Suzyn Mills 

Mission: The mission of the Worship and Music Committee is to collaborate with the minister in planning and presenting meaningful and inspiring worship services of high quality.

Goals:

· Bring in speakers and provide services that represent diverse points of view. 

· Maintain the quality of the summer services while expanding the variety of offerings to increase attendance and involvement. 

· Continue to provide services and activities that promote interaction across the life span (generations) within the life of FUUSM. 

· Increase the involvement of the congregation in the musical elements of the service through performances and hymn singing. 

· Expand outreach to the community through performances and activities. 

· Develop and encourage lay participation.  Continue to recruit lay worship leaders and provide ongoing training for laypersons to develop and deliver effective worship services. 

· Strengthen a collaborative style of worship planning among the Worship Committee members, Worship Associates, members of the congregation and the minister, and members of the BRIDGES Program Council. 

· Strive to achieve worship services that challenge the intellect, promote spiritual growth, connect emotionally, develop a sense of community, and inspire the congregation to action.
Highlights of the 2015-2016 Year and Goals for the Future
Our biggest focus this year was establishing a framework for Reverend Hawbaker’s sabbatical so that we could maintain high quality and diverse services in her periods of absence.  

The Board arranged for Rev. Lynda Smith to serve as ministerial presence during the sabbatical year and to lead a service on the third Sunday of September, October, January, February, May, and June.  We have been very pleased with the thoughtful and thought-provoking services she has led.

The Committee decided to organize around a year-long theme based upon “Anyone’s Ministry” by Gordon McKeeman. We asked committees and groups within the congregation to be responsible for all or part of a service, and we have been most gratified by the response.  As a result of the services, we are more aware of the many layers of efforts within the congregation, we know each other better and appreciate many new facets of each other, and many of us – in preparing for the services – have realized that the work we are doing is truly a form of “ministry.”  The Worship & Music Committee says “Thank You” to all who contributed and participated in these service.  

In addition, we have been able to maintain attention to some other areas:  

· We have featured special music for the worship services at least once per month.  Under the direction of Nancy Novak and Martha Shea, the Choir sang once per month and for the Christmas Eve service.  The Special Music Task Team, led by Suzyn Mills and Adeline Bailey, arranged for involvement of other musicians.  
· We have held three Key Notes Coffeehouses and have raised $1,471 to donate to the Sanctuary piano maintenance fund.  (Open Mic “Singing in the Green” – April 24, 2015, Open Mic – October 17, 2015, Andrew McKnight – February 27, 2016) 

· We added a holiday service project of sending cards to residents of area care facilities.  
The workshop was fun for the congregation, and the residents and administrators of the facilities 
appreciated our thoughts.  We thank John Maddox for spearheading the project and Diane McMichael
for behind-the-scenes organization.  
· We have added two new Worship Associates:  Kevin Morey and Tabatha Hubbard. 

· For Committee operation, we have continued the chair and specific task approach to leadership.  
· For larger projects, we have established Specific Task Teams that are composed of at least one Committee member and other members from the general congregation.  (Sanctuary Decoration, Special Music, Piano, Technology, Time for All Ages, Clutter Management, Holiday Decoration & Un-Decoration, Christmas Eve Service) 
· We have coordinated with BRIDGES Program Council to create a program framework for six-month periods, especially related to extended opening and all-ages services.  There were 9 all-ages services (BRIDGES Recognition, Flower Communion, Picnic, Planetarium off-site program, Water Ceremony, Thanksgiving, Holiday Card Workshop, December Holiday, Fire Communion) and 2 extended opening services (Child Dedication, Easter).  Extended-opening services provide a longer time in the sanctuary for all-ages and a follow-up all-youth activity.  
· We have practiced using a team approach to services in which several people work together on planning and presenting the services.  To assist this planning, we have formulated a guide with steps, a timeline, and a default order of service format.  For easy reference, the guide is posted on the FUUSM website. 

· From March 2015 through March 2016, we have had 23 Sunday services with internal speakers (many of which included teams of two to four people) and 6 with guest speakers.  Ministerial Intern Evan Young  presented or assisted with 3 services in this time period.  
Rev. Lynda Smith has led 4 services. 

· Reverend Hawbaker held a non-Sunday morning observance for Winter Solstice.  
She also led a Christmas Eve service.
Thanks
The Worship and Music Committee wishes to thank the many people who have contributed to the worship services this year and to express our gratitude to the congregation as a whole for its support, suggestions, and encouragement.  We send special thanks to the Reverend Lynda Smith for so ably serving as ministerial presence for the sabbatical year and to Reverend Kat Hawbaker, who has flexibly kept in touch and kept the wheels of congregational operation spinning smoothly.

Future Plans:  We will:


1. continue this year’s involvement of members and friends by scheduling two or three committees or projects for services during the up-coming year and in subsequent years.  
2. adopt a theme for the year; for 2016-17, it will be Democracy.  
3. continue our commitment to differently styled worship services at a non-Sunday morning time, at times collaborating with other groups to provide those services.  
4. maintain and renew our Worship Associate program. 

5. continue improvement of our technology capabilities, especially for display of visuals in the sanctuary. 
6. maintain our attention to fundraising for the maintenance of the piano in the Sanctuary.  
7. continue to collaborate with the BRIDGES program in identifying opportunities for integrating activities throughout the year.  
8. continue to emphasize the music component of our worship services. 

9. continue to expand our use of new worship resources. 

10. continue to gather feedback from the congregation, especially from new members and the Annual Congregational Assessment.  The input will guide our endeavors to provide effective Sunday services and outreach.  
Budget
Our budget proposal reflects our continuing attention to the inclusion of presenters with diverse perspectives, the maintenance of pianos, the improvement of sound, recording and projection technology, and  the purchase of worship resources and sheet music. 

Attendance

Please find church records of the Sunday attendance numbers of adults and children attached below.   

Respectfully submitted,  Martha McGovern

Sunday Attendance Records   




Spring 2015- Spring 2016

Date, Topic, Speaker

*=All Ages
+=extended opening


         Attendance












         Adults/children

2015

Theme: Stewardship: Forward Through the Ages

March   1
What of the Lion and the Lamb?
K. Hawbaker



58/8

             8      
Service Is Our Law


K. Hawbaker



64/5

           15
+From Generation to Generation 
E. Young



71/9




  (Child Dedication)
          

           22
Replenishing Our Resources

K. Hawbaker



74/5

           29
Game of Life: Learning Through Play  
K. Hawbaker



65/8

Theme: Green

April   5
+Origins of Easter 


K. Hawbaker



85/8


12
50 Shades of Green


K. Hawbaker/E. Young 

80/1


19
Care For and Cherish the Earth
K. Hawbaker



63/6


26
Every Day Should Be Earth Day
K. Hawbaker



74/4

Theme: Cycles of Commitment
May 
3
Living Our Principles of Democracy
K. Hawbaker



80/3


10
*On Students and Teachers

Katy McDaniel


73/2


17
Looking Back to Move Forward
E. Young



61/15


24
It Is Their Path We Walk

K. Hawbaker



57/7


31
Shared Ministry


K. Hawbaker/E. Young

78/9

Theme: Building a New Way
June
7
*Flower Communion


J. Rapp/N. Novak


58/9


14
Many Paths to UUism (New Members)
Panel of Members & Friends

68/4


21
*FUUSM Picnic & Fathers Day
K. Hawbaker



  40


28
General Assembly – Live-streaming





38/4

Summer Theme: A Very Human Thing

Theme: We the People
July
5
What Is Religious Freedom?

K. Hawbaker



62/8


12
The Science & Humor of Forgetting
Bill McNeely/Arthur Jones

55/2


19
A Very Human Gift (Lifeline of Ohio)
Lauren Fitting



52/2


26
In the Spirit of Play (Incredible Playground)   Roger Kalter


60/3

Theme: Games People Play
August
  2
*Planetarium    







  70

Cozy Conversation – What We Learn from Games



14

  9
UU Parenting
   R. Bozian, K. McDaniel, K. Morey, C. Burton

61/6

16
The Worm at the Core


Mark Sibicky



60/10

23
Happiness



Jean Leeper



60/2


30
UU Family Feud


K. Hawbaker



70/0

September


6
Coffee Community


      K. Hawbaker


50/3


13
*Ingathering Water Ceremony
      K. Hawbaker


65/5


20
Make New Friends, But Keep the Old     L. Smith



65/4


27
Shape Shifters of My Spiritual Journey   M.J. Ebenhack


39/2

THEME for Sabbatical Year:  Anyone’s Ministry

October


4
What is Ministry?


    W & M Committee


67/2



CARING COMM/VISITING TEAM     
    Mark & Nina Redd




11
Overcoming Evil with Good

    David Torbett


54/9


18
Our Relationship with Judaism & Islam L. Smith



57/3





25
Anyone’s Ministry


    MEMBERSHIP COMM

56/4

November



1
Legacies of Love


W & M Committee


51/10


8
Community Meals as Ministry
COMMUNITY MEALS


65/0


15
Spiritual Direction for Social Justice
K. Hawbaker



74/5


22
*Radical Hospitality


K. Hawbaker



71/10


29
*We Are Not Alone (service project)
K. Hawbaker



57/2

December


6
Prayers for Peace on Earth

K. Hawbaker



63/3


13
Downloading Your Happiness App
Sandra Bush



67/4


20
*Weaving Our Lively Community
K. Hawbaker



74/10

24
Christmas Eve Service

K. Hawbaker & team


133/15


27
*Fire Communion


K. Hawbaker/J. Rapp


47/1

2016

January


3
Moods of the Season


W & M Committee


52/6


10
Greening of the Spirit


GREEN SANCTUARY


76/2


17
Voices Sounding for Justice

L. Smith



64/4


24
My Name Is Charles


Myla Kreinik



54/1


31
It’s About Time


B. McNeely



-  -  -

February


7
Thoughts from Middle of World
K. McDaniel



60/3


14
What Would Nahum Ward Do?
J. Rapp



56/3


21
In the Shelter of Trees


L. Smith



58/3


28
Music Ministry


CHOIR




74/2

March



6
A Pledge Communion


PLEDGE DRIVE TEAM

62/2


13
Celebrating UU Women

WOMEN’S GROUP


68/4


20
Dreams by the Side of the Road
Andrew Moeller


67/6


27
+UU: A New Day


K. Hawbaker



89/8

- - -
Attendance numbers not available
_____________________________________________________________________________________
Annual Report from the Personnel Committee
The Personnel Committee recommended that all staff positions should be budgeted at the same rate of pay and hours as are currently in place. Compensation is considered enhanced through time-off and/or additional personal days free of duties.

The Committee approved Lukas McDowell as a new hire in the position of Nursery Attendant.  

On behalf of F.U.U.S.M., we extend our appreciation to Jammie Barry who completed her service in the Building Steward position (as of April 1, 2016). 

Cleaning services have been contracted with JaniSource for the time being. 

Membership Committee Report for 2016 Annual Meeting

The Membership Committee members are: Adeline and Mike Bailey, Roger Kalter, Nancy Novak, Neva Rees, 

Cynthia and Darryl Ting.

Our membership process stresses a warm welcome and personal contact with visitors and newcomers.  In addition to coordinating Greeters and Visitor Hosts each Sunday, we coordinate Circle Suppers each month and put on two Newcomers Orientations (in the spring and fall) and two follow-up New Member Sundays.  We also update the Active Members List, the Members and Friends Directory, the UU World mailing list, and the local FUUSM brochures.

While we provide the structure and leadership for our membership process, the active participation of the entire congregation is essential in providing visitors and newcomers a warm, friendly welcome.  
Visitors often remark that they feel very welcomed here. 

 Last year, we had 8 newcomers who attended our Newcomers Orientations or received Newcomers Packets.  
7 people became members, and with Board review and approval, 12 people were removed from the active member list (including 7 relocations and deaths).  Our active membership count is currently 123, 
a decrease of 5.  In addition, we have a group of about 50 Friends who are actively participating in the life 
of the congregation.

In addition, the Membership Committee worked on the following:

-     A test of the second banner display on the Third St. side of the church got a  

       very positive straw vote response at the annual meeting so we left it in place.

-     We continue to conduct the New UU course annually in the Fall as a way to 

       assist the newcomers in adjusting to our non-creedal approach to religion.

-     We conducted the reflection for the October 25 service as part of the “Anyone’s  

       Ministry” series on how Membership Committee work was ministry.

-     We replaced the “Whoever You Are” Banner which had disappeared during the 

       Sternwheel Festival weekend.

-     We thanked Gwen Banziger for her service when she left our committee.

We want to encourage the continued active participation by the congregation in our membership process.  Besides generally providing a warm welcome to visitors and newcomers, specific roles you can play include: Greeters, Visitor Hosts, and Circle Supper Hosts. 
 If we ask you to serve, please say YES … if we don’t, VOLUNTEER. 
Buildings & Grounds  Annual Report
Fiscal Year 2015 - 2016
Buildings and Grounds continues to make progress on a number of fronts.  The restoration of our stained glass windows passed the halfway point with four windows done and $11,000 in donations towards window number 5.  To date we have received $61,000 in contributions as well as $16,000 from the FUUSM trust funds.  
We hope to stay on track keeping our local artisan, George Schlicher, busy by having the remaining $5,400 needed for the fifth window by May.  If contributions continue to stay ahead of the work, restoration of all 
eight windows could be completed by next summer.

A comprehensive assessment of the church roof by different contractors concluded it could not be foam coated again and would need to be replaced.  Bids were submitted and Tri-State Roofing and Sheet Metal was chosen.  Total cost will be $68,570 with $40,000 coming from the General Trust and $28,570 from the Ting Trust.  Work is scheduled to begin mid April.

Having spent the last few years working on the outside of the building, finishing with the roof this spring, 
we’ve turned our attention indoors.  Prior to the Capital Campaign Committee being formed, we had begun soliciting input and collecting estimates to renovate the sanctuary.  Work began with the restoration of the entranceway, conducted as a test case to develop a better understanding of the steps and the costs involved with restoring our plaster walls, wood doors and trim, ceiling and floor.  This also provided a nice visible example for the whole congregation to see, provide feedback on and hopefully get excited about.  

The foyer restoration and the initial congregational forums we conducted last year led to the realization that if we’re going to make such a significant investment in our sanctuary, there are numerous aspects to consider that go beyond fixing the plaster and refinishing the wood.   Things like striking an appropriate balance between restoration & preserving history and renovation that incorporates changes to make this space more welcoming, flexible, and comfortable.  Figuring out the right balance requires a collective vision and purpose, which is what the Capital Campaign Committee is now working on.  B&G continues to work on collecting cost estimates and keeping track of the various repairs that will need a place in the final plan.

Solar Panels, suggested as an idea that fits our seventh principle well, is a good example of some of the estimating work we’ve been doing. Third Sun Solar, out of Athens, OH, did a site assessment and provided 
us with a proposal for a 69 panel system to be mounted on the courtyard side of the church roof, that would generate 48% of our church’s electrical consumption.  The cost would be $57,000.  No decision has been made at this point and discussions continue about how we might go about funding such an investment and 
whether or not it should be part of the Capital Campaign.

B&G completed a number of other odds and ends.  The picture hanging system for the foyer was installed, and supports a new hanging that greets you as you enter the church.  The water heater in the RE building finally wore out and was replaced.  A solar powered motion sensing light was installed on the back corner of the RE building to light the handicap access walkway.  And a new ‘Clutter Committee’ was formed to tackle the endless task of keeping our shared spaces looking neat and tidy - a place for everything and everything in 
its place, unless we really don’t need it, in which case there’s a  process for vetting and disposing of it.

B&G thanks everyone for their support over the past year keeping our buildings and grounds in good shape.  Current Committee members are Kevin Morey, Dan Harrison, Joe Baker, Gary Hamilton, Elin Jones, 
Jann Adams, Rhea Bockhorst and Roger Kalter.
FUUSM Finance Committee - Annual Report, 2015-2016

Members: George Banziger (note taker), Paul Dunn, Gary Hamilton, Kat Hawbaker (ex-officio),John Kidd (Chair), Linda Lawton (ex-officio). A new member is being recruited from a list of three names suggested at the committee's March meeting.


Jennifer Schenkel serves as the part-time  paid bookkeeper at Wark & Wark Accounting in Marietta; her responsibilities include management of payroll and monitoring deposits and expenses.



Rhea Bockhorst serves as volunteer financial administrator, responsible for recording collections,  managing the MemInfo system (software system to record pledges), and writing checks for non-routine items.

Meetings: The Committee meets monthly on the fourth Monday at 6:30 in the Parlor. Agenda is distributed several days before the meeting and meeting notes provide within two days after each meeting. Meeting notes are then  posted on the FUUSM web site.

Treasurer Reports:  At each meeting the Committee reviews the monthly profit and loss statement and balance sheet that are provided beforehand by the Treasurer. Since its January meeting the Committee has reviewed draft budgets for 2016-17  provided by the Treasurer.  At its March meeting the Committee recommended a 2016-17 budget to be sent to the Board of Trustees for their approval in preparation for the April 24 Annual Meeting.

 
The Committee monitors pledges, the FUUSM checking account, and special funds.


The Committee has organized a team of six persons who have rotating duty to count collections each Sunday, prepare a report, and place the report and collections in the safe located in the RE building. Each Sunday count is done by two people. Three of the six counters are Finance Committee members.


The Committee is reviewing the Kroger Community Rewards Program. They have noted that this program is resulting in a very small amount returned to the FUUSM budget. Committee members and Brenda Lisk (former bookkeeper) have been in contact with Kroger officials at their regional office about this matter.


A financial calendar guides the agenda building for the Committee and is modified as circumstances require. 


In response to a recommendation from our Financial Feasibility Consultant, Tricia Hart, a "simple and different" pledge drive was held this year (to raise funds for the 2016-17 budget). George Banziger, Karen Binkley, Rhea Bockhorst, JohnKidd, and Martha McGovern collaborated to plan a  Pledge Communion that was held on March 6 and arranged for follow-up e-mail and telephone solicitation of those not in attendance at that event. 


At its September and October meetings, the  Committee approved the wording of gift acknowledgement messages for non-pledge cash gifts, non-cash gifts, stained-glass window gifts and year-end summary of gifts.


Staff  holiday gifts are also organized by the committee. Due to an error made in December holiday staff gifts were disbursed at an amount lower than the total collected; this additional amount will be disbursed to staff this spring. 


This year the Committee oversaw the disbursement of the Owen Franks fund (a non-trust fund held by the UUA) to our own budget. This fund was placed in our FUUSM checking account.


The 2016 Book Sale will be coordinated by Sue Price with the help of several others and will be held in the first weekend of June.


Dave Ballantyne is conducting a simplified audit (using a check list recommended for religious organizations) in collaboration with Treasurer, Linda Lawton.

Submitted by

George Banziger
Green Sanctuary Committee - Annual Report, April 1, 2015 —March 31, 2016

The FUUSM Green Sanctuary Committee meets at 12:30 p.m. on the third Sunday of each month, in the RE building parlor. With the turn of the calendar year, Dawn Hewitt took the reins as chair of the Green Sanctuary from 
Heather Royer. 

The committee has undertaken many projects and hosted several events since April 1, 2015. Highlights include:

Earth Day 2015 participation:

· Earth Day Marietta, April 18, 2015

· Earth Day WVUP, April 22, 2015

· Earth Day Parkersburg, April 25

Youth RE project: Sunflower planting on April 19, 2015.

Adult RE classes:

· March 29, 2015 – Commit2Respond (Adeline Bailey)

· April 5 – The Ethics of Balancing Progress and the Environment (Dawn Wittberg)

· April 12 – Discussion: Adding solar panels to the UU roof renovation project. (George Banziger)

· April 19 – Upcycle Art: Personal Journals from reclaimed Reader’s Digests (Heather Royer)

· April 26 – Low Carbon Diet (Mike Bailey)

· May 3 – ARECC: Appalachian Renewable Energy Consumer Coop (Mike and Adeline Bailey)

The Low-Carbon Diet RE class sparked a group of seven FUUSM households to undertake a six-week exercise 
to evaluate and lower their carbon footprints. 

Adult RE classes: A second Low-Carbon Diet series ran from November 22 through January 16.

Co-sponsored with Mid-Ohio Valley Climate Action, the GS hosted the inaugural Climate Change Café January 30 in the fellowship hall. Roughly 40 people attended, including many from the community. Participation was enthusiastic. 

Hosted worship service on January 10, 2016.

Just Dinners:

· May 22: “How Can We Afford an Ethical Meal?”

· Sept. 25: “Ethical Eating”

· February 19: “Eating Environmentally in Winter”

Began revisions to It’s Easy Being Green.
Winter Gardening Series classes: January 17-February 28, 2016 (one class postponed and rescheduled because of snow). Master Gardener Judy Verdi served as coordinator. Community attendance was strong. 

Ongoing, year-round projects

· River Trail cleanup

· Recycling in the FUUSM kitchen

· Enthusiastic support for solar panels on the roof of FUUSM

· Sunday coffee sales

Using funds generated from sale of recycled aluminum, GS joined/contributed to

· Marietta Recycling Center

· Friends of the Lower Muskingum River

· Ohio Environmental Council

Several members of the GSC have also joined:

· UUA’s Commit2Respond climate change group

· Mid-Ohio Valley Climate Change Action group

· Appalachian Renewable Energy Consumer Cooperative
Respectfully submitted,         Dawn Hewitt,Chair - FUUSM Green Sanctuary Committee
Annual Report for Caring Committee (2015-2016)


This has been a year of growth for the Caring Committee. We now have seven members on our main committee and have established a subcommittee, a several-member Visiting Team under the leadership of Mark Redd, which helps with providing needed meals, making supportive phone calls, and, of course, visiting.

The Caring Committee (and its new subcommittee) have done the following in the 2015-2016 FUUSM year:

· Sent 153 cards

· Delivered 85 community meals

· Provided 21 other meals

· Made 45 home visits

· Made 23 hospital visits

· Provided eight plants

· Provided 33 other small gifts (including 27 Christmas mugs)

· Participated in 18 other activities such as helping with weddings and memorial services and transporting members and friends to church services or on errands

· Made  numerous supporting phone calls.


We are currently  planning a bake sale for June 5th and we are also actively looking  for people who might assist the Caring  Committee by occasionally providing a meal or running errands for FUUSM folks who need a helping hand. 

Submitted by

Gwen Banziger
The nominating committee Annual Report 2015-16

The nominating committee representatives for the year are Stassa Phillips, Nancy Novak and Chair Diana Bonnell.  For the church year 2016-17 two positions need to be filled for John Maddox, finishing up a term, and Virginia Henthorn completing her second  3 year term.  Shari Miller has completed her first 3 year term and has agreed to serve a second term.  Both Emily Keller and Katy McDaniel have agreed to serve on the board for the term beginning July 1, 2016.  The nominating committee would like to thank our board liaison Virginia Henthorn for her help in recruiting new board members as well as her 6 years serving on the board.   

The nominating committee representatives for the year are Stassa Phillips, Nancy Novak and Chair Diana Bonnell.  For the church year 2016-17 two positions need to be filled for John Maddox, finishing up a term, and Virginia Henthorn completing her second  3 year term.  Shari Miller has completed her first 3 year term and has agreed to serve a second term.  Both Emily Keller and Katy McDaniel have agreed to serve on the board for the term beginning July 1, 2016.  The nominating committee would like to thank our board liaison Virginia Henthorn for her help in recruiting new board members as well as her 6 years serving on the board.   

Respectfully submitted,
Diana Bonnell
