Minister’s Annual Report  - Our Sabbatical Year 2015-16
The sabbatical leave was the biggest focus of this year, and offered time for reflection and renewal.  Neither of us (minister or congregation) had ever done this before, so we took another leap of faith, and figured it out together.  I refer to this time as an opportunity to reset some of our habits in ministry and leadership.  The plan for a Sabbatical Committee was never realized, so everyone stepped up in their area of ministry and in supporting our community.   Sharing the ministry is important for me and our congregation as we strengthen our support and functions (in-reach), so as to extend our outreach into wider communities and connect with more people in this area-throughout the Mid-Ohio Valley.  As a growing congregation, we want our structures and procedures to be accessible and flexible, so that new people can bring their gifts, and new initiatives can be supported.  E-FUUSive thanks to Board President, George Banziger for his skilled leadership and active recruitment of volunteers.  Building on the experiences of being a teaching & learning congregation, we can be proud of our people and programs and help position ourselves to realize new potential in the future. 
Sabbatical time helped me take care of myself and our home life, in what turned out to be the sizable task of relocation to Ferncliff Dr.  I was able to pursue goals that needed extensive and contiguous time and attention, and to simply feed my spirit, especially through travel and connections with family and friends.  Journaling, doing Julia Cameron’s “Morning Pages”, creative writing, organizing files and photos, and accessing online resources were good habits for me.   I was able to review my journey into ministry and the early years (Chapters 1 & 2).  
Time management, organizational skills, and advance planning have always been growing edges that need my attention.  It turns out that there is no quick & easy solution or new magic method to try, only discipline and good habits to incorporate.  Asking good questions turns out to be a helpful way to focus my attention.  (Thank-you Karen Binkley)   Having coaches I trust to help me uncover from clutter was also very timely. (Thank-you Stassa & Jay Phillips)        
The staff and lay leaders of the congregation stepped up in some very significant ways to fill some of the regular responsibilities and explore other practices and patterns for leadership.  Several committees and groups shared in leading services and supported new collaborations.  I hope that some of these valuable experiences can continue as I return to the mix.  Special appreciation goes to Martha McGovern, the Worship & Music Committee, and Randall Kidder for providing excellent worship services.  Thanks to Gwen Banziger, the Caring Committee, and the Visiting Team.  The development and work of the Visiting Team has been a great effort to share our FUUSM ministry.   
Sabbatical included changing email addresses and computers as part of moving to a new location. Learning new systems and keeping track of all the modes of communication requires practice and good habits.  I offer my deep appreciation to Chris Keller, our Office Administrator who had all these changes and more to manage in the daily office routine.  Jammie Barry was very attentive to cleaning and checking the facilities in her time as Building Steward.  The administrative tasks of ministry have dominated my time and attention, and prior to Sabbatical I was feeling overwhelmed.  I hoped this step back from the routine would allow me to catch-up and organize my efforts and files in order to be more efficient.  The practice will never reach the final goal (nowhere near perfection) -it is always a work in progress.  
This is the primary reason why I am recommending that the last 2 month unit NOT be taken as a lump sum (in May & June).  It is too hard for me to stay away when there is so much going on:  Hosting the Universalist Convocation (May 20-22);  UU Ministry Day (June 21) & General Assembly (in Columbus, OH June 22-26) & I will be on staff with the Youth Program @ Summer Institute (July 11-17).  I propose it will be much more helpful to incorporate a Reading/Planning Week each month so that these new habits are grounded in the routines of congregational life.      
The two year part-time internship with Rev. Evan Young deferred the timing of the sabbatical, and helped me reflect on my experience of ministry as a Supervisor, and gave F.U.U.S.M. an opportunity to see itself as a teaching congregation.  This was a time for examining the multiple facets and styles of ministry in new ways, with attention to a renewed process for evaluation and professional development.  Last year, the Ministerial Evaluation Team (MET) confirmed the areas I felt I needed to concentrate on for professional development, and the Sabbatical was a chance to do some of that work in sermon writing and better planning and preparation.  It was also a chance to loosen my grip and give up control to others, sharing the ministry, and trusting one another.  I continued to meet with the Wood Co. Ministerial Alliance each month and was grateful for connections with the Ohio Meadville District UU ministers.  

What was not apparent, but which I had a chance to reflect on, is how the wider UU world is also shifting into new organizational systems and programs, like regionalization.  I knew the U.U.A. had relocated its central office to Farnsworth and the Innovation District of Boston, but our move to Ferncliff gave me a new appreciation.  I had a chance to notice and ponder these shifts as I reviewed recent history and my part on the sidelines of many changes over the years.  We are part of the U.U. Assoc. of Congregations and this connection needs some new energy and attention.  This Spring we have moved into new relationships within our UU Appalachian Cluster, become acquainted with the Central East Region as the conduit for services with the UUA.  We are shifting borders and overcoming barriers that keep us from our dreams, and I look forward to sharing this journey as we deepen these relationships.     
Any time we try something new, be it in our BRIDGES program, or a Capital Campaign, it requires planning and preparation, and then more time for implementation, assessment and adjustments.  I felt as though I would never catch-up on all the good projects and efforts that have been unfinished or incomplete.  As it turns out, this is a perpetual state of tension that requires regular assessment and prioritization, and the ability to live with all that cannot be done.  Pat Humphrey sings it –“We’re gonna keep on marching forward, never turning back.”
I was able to pursue independent study in personal, family and church history; read long-owned books (and set some aside for the Book Sale -June 4), engage online resources, and practice good communication skills and habits.  I did not take a painting class, -I painted walls in our new home.  I did write poetry, sing and dance and finish some creative projects that I had started, and throw others away.  It was a good balance of action and reflection, challenge and renewal.  The most unexpected thing I wrestled with was my control issues and emotional losses.  Many tears of frustration, pain and loss were shed, and each new day was a chance to begin again, renewed.  I am so happy to be back with all of you, serving as your minister.

Bright Blessings, Rev. Kathryn Hawbaker
